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OVERVIEW 
 
Introduction  
 
California Polytechnic State University, Cal Poly, founded in 1901, is a 
comprehensive polytechnic University with a unique tradition of Learn-by-
Doing education. The University occupies over 6,000 acres in San Luis 
Obispo County, and approximately 3,200 acres in Santa Cruz County. These 
lands provide hands-on opportunities for students to apply their classroom 
knowledge to real-life situations. 

 
As the future of Cal Poly unfolds, the University must take advantage of 
opportunities to enhance academic programs and increase student success 
by creating contemporary learning spaces and inclusive support facilities 
for a more diverse student, faculty, and staff population.  Learn-by-Doing is 
more than a motto - it is a way of life at Cal Poly - and is integrated into both 
the academic and support areas of the campus. Learning happens 
everywhere ɀ inside traditional classrooms, in state-of-the-art laboratories 
ÁÎÄ ȰÍÁËÅÒ-ÓÐÁÃÅÓȟȱ ÁÎÄ ÏÕÔÓÉÄÅ ÁÓ ×ÅÌÌȟ Én outdoor teaching and learning 
(OTL) facilities like agricultural production fields, living laboratories like 
ÏÕÒ Ȱ4ÒÅÅ #ÁÍÐÕÓ 53!ȟȱ ÉÎÔÅÒÁÃÔÉÖÅ ÓÔÕÄÙ ÁÎÄ ÌÏÕÎÇÅ ÓÐÁÃÅÓȟ ÁÓ ×ÅÌÌ ÁÓ 
passive and active recreation areas. 
 
The Cal Poly Master Plan (Master Plan) is a long-range planning document 
that guides the development and use of ÔÈÅ 5ÎÉÖÅÒÓÉÔÙȭÓ lands, and looks 
ahead for the next twenty years. During the next two decades, the campus 
anticipates growth in student enrollment, new and replacement academic 
facilities, additional housing on campus, event and entertainment spaces, 
and other support facilities to accommodate growth and changing times. 
The Master Plan is a broad document, intended to guide the development of 
the indoor and outdoor facilities and spaces to meet the programmatic 
needs of the University.  Full implementation will require further analysis 
and more detailed design as individual projects come forward. 
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Master Plan  Maps 
 
The Master Plan Map identifies conceptual building locations and footprints 
for future development on campus.  
 

Master Plan  Background  and Context 
 

The architectural firm of Allison and Rible prepared the first formal Master 
Plan for Cal Poly in 1949, based on a projected enrollment of 4,080 students. 
In 1958 the California Department of Education dictated that all non-
metropolitan state college campuses plan for an enrollment of 12,000 Full-
Time Equivalent Students (FTES). This led to the next Master Plan, prepared 
by the architectural firm of Falk and Booth in 1962, and approved by the 
California State University Board of Trustees in May of 1963. In 1970, the 
Master Plan was revised to increase the enrollment capacity to 15,000 FTES. 
Thirty years later, after partial  updates to accommodate  new projects, and 
ÁÎÔÉÃÉÐÁÔÉÎÇ Á ȰÔÉÄÁÌ ×ÁÖÅȱ ÏÆ ÎÅ× ÃÏÌÌÅÇÅ ÓÔÕÄÅÎÔÓ ÉÎ ÔÈÅ ÅÁÒÌÙ ςπππÓȟ ÔÈÅ 
campus completed a comprehensive update of the Master Plan, resulting in a 
FTES ceiling of 17,500.  
 

Fifteen years after the adoption of the 2001 Master Plan, the campus has 
realized the majority of anticipated development and teaches over 20,000 
students (headcount). A Cal Poly education continues to be in great demand, 
and this Master Plan update accommodates academic space needs, 
supporting spaces such as student housing, administration space, recreation 
and athletics facilities, and community event space to serve a future student 
population of 25,000 (headcount). 
 
Context 
#ÁÌ 0ÏÌÙȭÓ Master Plan is designed to implement the UniversityȭÓ ÓÔÒÁÔÅÇÉÃ 
Vision 2022 and its academic mission as a comprehensive polytechnic 
University.  The central focus of the UniversityȭÓ ÁÃÁÄÅÍÉÃ ÐÌÁÎ ÉÓ ɉρɊ ÔÏ 
reinforce its identity as a premier undergraduate, Learn-by-Doing 
community of the 21st century and (2) to expand its visibility as a leader in 
higher education at the same time. 
 
Demographics 
As a public University, Cal Poly is responsible for serving the needs of 21st 
century California and beyondȢ  #ÁÌ 0ÏÌÙȭÓ ÁÃÁÄÅÍÉÃ ÐÒÏÇÒÁÍÓ ÐÒÅÐÁÒÅ 
graduates to work in the very fields in high demand as California faces a 
shortage in the highly-educated workforce required to support a 
technology-based, knowledge economy.  Thus, despite lower birthrates and 
fewer high school graduates in the state (and nation), Cal Poly feels pressure 
from student applicants, families, and employers to increase enrollment, 
particularly in interdisciplinary and polytechnic fields. 
 
California leads the U.S. in demographic change ɀ with people from many 
ethnic backgrounds and a large aging population.  Cal Poly seeks faculty, 
ÓÔÁÆÆ ÁÎÄ ÓÔÕÄÅÎÔÓ ÔÈÁÔ ÍÉÒÒÏÒ #ÁÌÉÆÏÒÎÉÁȭÓ ÐÏÐÕÌÁÔÉÏÎȢ $ÉÖÅÒÓÉÔÙ ÁÎÄ 
inclusivity are cornerstones of the polytechnic experience. A diverse and 
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ÅÎÒÉÃÈÉÎÇ ÅÎÖÉÒÏÎÍÅÎÔ ÔÈÁÔ ÒÅÆÌÅÃÔÓ ÔÏÄÁÙȭÓ ÇÌÏÂÁÌ ×ÏÒËÆÏÒÃÅ ÉÓ ÎÅÃÅÓÓÁÒÙ ÔÏ 
prepare students for success as future industry and community leaders.  The 
physical environment can contribute to Cal Poly becoming a more inclusive 
community of scholars and creative thinkers by providing space and 
facilities for living and learning that are inviting to people from different 
social and economic backgrounds and cultures. 
 
Residential Campus 
With the advent of instructional technology and other innovations, higher 
education has been changing dramatically in the past several decades.  As a 
polytechnic institution Cal Poly, its faculty, staff, students, and graduates are 
helping to shape that future.  Nonetheless, the importance of a residential 
community for undergraduate learning and the hands-on focus of the Cal 
0ÏÌÙȭÓ ,ÅÁÒÎ-by-Doing approach to education mean that Cal Poly continues 
to value the physical campus as the primary setting for teaching and 
learning. 
 
Cal Poly serves the entire State of California (and beyond); over 90 percent 
of the students come from more than 100 miles away to attend.  The 
University has always provided some student housing, but during the latter 
half of the 20th century most Cal Poly students lived off campus after their 
first year.  As the campus grew, this put increasing stress on parking, traffic 
and housing in the city ɀ especially on nearby neighborhoods. 
 
The 2001 Master Plan called for new on-campus housing to be built 
commensurate with enrollment growth. During the past fifteen years, Cal 
Poly has more than met that goal, first building suite and apartment-style 
housing for approximately 3,500 students.  More recently,  the University 
has added 1,400 beds for freshmen so it will be able to accommodate 8,200 
students living on campus by 2018.  With this capacity, undergraduate 
students will be expected to live on campus their first and second years, 
leaving their vehicles behind, and fully engaging in the residential campus 
community. 
 
Most importantly, data shows that undergraduate students are more 
successful in completing their degrees if they live on campus for at least two 
years.  Therefore, this plan provides enough housing so that the University 
can ensure that all first and second year undergraduates live on campus. The 
Master Plan can provide the setting for a full range of campus life activities 
and services for a complete residential community that supports student 
success. 
 
Sustainability 
Cal PolÙȭÓ ÒÕÒÁÌ ÓÅÔÔÉÎÇ ÃÁÌÌÓ ÁÔÔÅÎÔÉÏÎ ÔÏ ÔÈÅ ÐÈÙÓÉÃÁÌ ÅÎÖÉÒÏÎÍÅÎÔ ÁÎÄ 
natural resources.  Yet sustainability is more than a planning and 
operational value for the Master Plan ÁÎÄ ÓÔÅ×ÁÒÄÓÈÉÐ ÏÆ #ÁÌ 0ÏÌÙȭÓ ÌÁÒÇÅ 
acreage.  It is also central to faculty scholarship, applied research and 
student learning in many fields.  Thus, the Master Plan must not only enable 
Cal Poly to model sustainable practices, but also provide opportunities for 
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laboratory and field study to support advanced research and development 
with respect to sustainability.  
 
Implementation 
As a public institution, Cal Poly operates within the fiscal and regulatory 
framework of the State of California.  The State provides funds for the 
California State University (CSU) through the annual budget process and 
authorizes the campuses to collect tuition and other fees to cover some 
operating costs and initiatives.   In the past, statewide General Obligation 
bonds supported capital budgets for instructional and support programs 
even though funding formulas limited flexibility and deferred maintenance 
accumulated.  Donor funds were used to add space for additional activities 
and enhance quality ɀ as in the Baker Center for Science and Mathematics ɀ 
#ÁÌ 0ÏÌÙȭÓ ÌÁÔÅÓÔ ÂÕÉÌÄÉÎÇ ×ÉÔÈ ÓÔÁÔÅ ÆÕÎÄÉÎÇȢ  2ÅÖÅÎÕÅ ÂÏÎÄÓ ÈÁÖÅ ÁÎÄ ×ÉÌÌ 
continue to finance facilities for auxiliary enterprises, such as the Recreation 
Center, student housing, and parking, that are supported by fees or other 
income.   
 
Approaches to public funding for higher education change over time.  Under 
recent legislation, the CSU now has greater responsibility and flexibility for 
managing its capital budget.  How the new process unfolds will affect the 
implementation of the Master Plan, particularly timing and sequencing of 
facilities.  As the University sets academic and support space priorities, it 
will also be balancing funding sources ɀ leveraging public subsidies, 
expanding donation opportunities , and enhancing revenue potential.   
 
Faced with this new financial environment, Cal Poly (like other public 
universities) is exploring innovative ways to generate funds to support 
important University goals.  To that end, Cal Poly has been assessing how 
some of its extensive land resources might support public-private 
partnerships, where the land could be leased to a private entity that would 
develop and manage appropriate uses, thereby generating long-term income 
to the University. And providing much needed facilities. 
 
Goals 
 
#ÁÌ 0ÏÌÙȭÓ ÌÅÁÄÅÒÓÈÉÐ ÈÁÓ ÄÅÖÅÌÏÐÅÄ ÔÈÅ ÆÏÌÌÏ×ÉÎÇ ÇÏÁÌÓ ÆÏÒ ÔÈÅ ÆÕÔÕÒÅ ÏÆ ÔÈÅ 
campus to guide the development of the Master Plan:   
 
The purpose of the Master Plan is to create a physical environment (indoor 
and outdoor) that provides opportunities for the achievement of the 
following goals: 
Ɇ Enhance academic quality and student success through Learn-by-doing. 
Ɇ Increase the diversity of students, faculty and staff 
Ɇ House more students in residential communities on campus 
Ɇ Offer more vibrant evening and weekend events and activities 
Ɇ Strengthen the compact, cross-disciplinary Academic Core 
Ɇ Attain a modal shift from cars to more pedestrian, bicycle  and transit use 
Ɇ Reinforce campus-wide environmental sustainability 
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The following goals address how to enrich the Academic Core as a special 
place on campus: 
 
Academic Core Goals 
Ɇ Design lively, interactive spaces that encourage interaction and cross-

disciplinary sharing 
Ɇ Create a ȬÈÅÁÒÔ ÏÆ ÔÈÅ ÃÁÍÐÕÓȭ ÆÏÒ #ÁÌ 0ÏÌÙ 
Ɇ Integrate places for occasional formal gatherings and informal daily gatherings 
Ɇ Foster campus culture and memories 
Ɇ Establish a visual identity for the Academic Core 
Ɇ Provide for users of different backgrounds, ages, and needs 
Ɇ Develop a framework for academic buildings and support facilities 
Ɇ Plan a new mixed-use activity center at Brizzolara Creek 
Ɇ Allow for phased implementation and small projects 

 
The principles, policies, and implementation programs included in the 
Master Plan, combined with the land uses and projects identified in the 
maps, will enable Cal Poly to accomplish these overarching goals, 
accommodate future students, faculty, and staff, and provide the spaces 
necessary for Cal Poly to educate the leaders and innovators of tomorrow. 
 
Guiding Principles  
 
While the expression of a physical master plan is most easily seen in maps 
and accompanying diagrams, those visual elements are based on numerous 
ideas about what a campus should look like and how it should function. 
4ÈÏÓÅ ÉÄÅÁÓ ÈÁÖÅ ÂÅÅÎ ÌÁÒÇÅÌÙ ÁÒÔÉÃÕÌÁÔÅÄ ÉÎ #ÁÌ 0ÏÌÙȭÓ -ÁÓÔÅÒ 0ÌÁÎ ÁÓ 
ȰÐÒÉÎÃÉÐÌÅÓȢȱ  
 
#ÅÒÔÁÉÎ Ȱ'ÕÉÄÉÎÇ 0ÒÉÎÃÉÐÌÅÓȱ ×ÅÒÅ ÄÅÖÅÌÏÐÅÄ early in the process by the 
Master Plan professional team with input from the Master Plan advisory 
committees and University leadership, including the college deans.1 The 
general Guiding Principles below reinforce the Master Plan and Academic 
Core goals, and serve both as starting points for the plan as well as 
overarching directives applicable to all or most Master Plan topics. 
 
Academic Mission  and Learn -by-Doing  
¶ #ÁÌ 0ÏÌÙȭÓ ÌÁÎÄ ÁÎÄ ÒÅÓÏÕÒÃÅ ÕÓÅÓ ÓÈÏÕÌÄ ÁÄÖÁÎÃÅ ÔÈÅ 5ÎÉÖÅÒÓÉÔÙȭÓ 

academic mission. (GP 5) 
¶ Planning should preserve and encourage the Learn by Doing 
ÁÐÐÒÏÁÃÈ ÔÏ #ÁÌ 0ÏÌÙȭÓ ÁÃÁÄÅÍÉÃ ÃÕÒÒÉÃÕÌÕÍ ÁÎÄ ÒÅÆÌÅÃÔ ÔÈÁÔ 
approach in the overall campus character, including outdoor 
teaching and learning. (GP 6) 

¶ Planning should consider not only current needs and trends, but also 
changing academic priorities and new pedagogical techniques.  (GP 
7) 

 

                                                                 
1 Note that the six different Master Plan advisory committees developed the language in the Guiding 
Principles, so there is some overlap among them. 
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Residential Community  
¶ The percentage of students living in on-campus housing should be 

increased and Cal Poly should continue to develop into a livable 
residential campus, where academic facilities, housing, recreation, 
social places, and other support facilities and activities are 
integrated. (GP 8) 

 
Sustainability as an Overarching Consideration  
¶ Cal Poly should be sustainable with regard to its land and resource 

planning, as well as site and building design, and operations. Cal Poly 
should meet or exceed all state and system-wide sustainability 
policies.  (GP 9) 

¶ !Ó ÁÎ ÉÍÐÏÒÔÁÎÔ ÅÌÅÍÅÎÔ ÏÆ #ÁÌ 0ÏÌÙȭÓ ÁÃÁÄÅÍÉÃ ÍÉÓÓÉÏÎȟ ÔÈÅ 
University should be proactive leader in wise and sustainable land 
and resource management. (GP 10) 

 
Open Space 
¶ #ÁÌ 0ÏÌÙȭÓ ÓÃÅÎÉÃ ÓÅÔÔÉÎÇ ɀ a campus surrounded by open spaces -- 

should be preserved; its open lands and the surrounding natural 
environment are highly valued and should be considered in campus 
planning efforts. (GP 12) 

¶ Open space should be incorporated into the core campus and 
integrated into the scope of every new building project, for 
aesthetics, leisure, social interactions and activities contributing to a 
healthy lifestyle.  (GP 13) 

 
Siting and Design 
¶ Land uses should be suitable to their locations considering the 

environmental features of the proposed sites. (GP 11) 
¶ The siting of new land uses and buildings should always be 

considered within the context of the greater campus; functional 
connections among related activities should be considered, including 
ÔÈÅ ÎÁÔÕÒÅ ÏÆ ÁÃÔÉÖÉÔÉÅÓȟ ȰÁÄÊÁÃÅÎÃÉÅÓȱ ÁÎÄ ÐÁÔÈÓ ÏÆ ÔÒÁÖÅÌȢ ɉ'0 ρτɊ 

¶ The siting and design of campus buildings and other features should 
reflect and enhance visual and physical connections to the 
surrounding natural environment and outdoor spaces on campus, 
and should maintain, enhance or create aesthetically pleasing views 
and vistas. (GP 15) 

¶ Campus buildings should incorporate the best design elements 
regarding massing, human scale, materials, articulation, architectural 
interest, sustainability and connections with surrounding buildings 
and spaces; design should reflect authenticity and attention to 
details in materials, historical context and architectural style. (GP 
16) 

 
Replacement 
¶ In cases where an activity must be relocated, new sites should be 

identified and replacement facilities developed prior to the move. 
(GP 3) 
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¶ Cal Poly should evaluate both past investment and the need for 
future expansion when planning for new and redeveloped facilities. 
(GP 4) 
 

Transparency and Off Campus Impacts  
¶ Cal Poly should consider potential impacts -- including but not 

limited to traffic, parking, noise and glare -- on surrounding areas, 
especially nearby single-family residential neighborhoods, in its land 
use planning, building and site design, and operations. (GP 1) 

¶ Cal Poly should inform local agencies and the community prior to 
amending the Master Plan or developing major new projects, and 
provide opportunities for comments. (GP 2) 

 
A ÌÁÒÇÅÒ ÎÕÍÂÅÒ ÏÆ Ȱ-ÁÓÔÅÒ 0ÌÁÎ 0ÒÉÎÃÉÐÌÅÓȱ ÇÅÎÅÒÁÌÌÙ ÁÄÄÒÅÓÓ ÍÏÒÅ ÓÐÅÃÉÆÉÃ 
issues in the physical plan, although many are relevant to several topical 
areas.  They, along with  suggestions for implementation and operations, are 
found in the chapters of the Master Plan that follow.  
 
Process 
 
Cal Poly initiated the UniversityȭÓ ÃÁÍÐÕÓ Master Plan update process in 
2014 with a framework for planning, engaging campus constituents and the 
broader community throughout. 
 
The following diagram depicts how the Master Plan update process 
unfolded.  In 2014 Cal Poly published Vision 2022, emphasizing the 
UniversityȭÓ ÃÏÍÐÒÅÈÅÎÓÉÖÅ ÐÏÌÙÔÅÃÈÎÉÃ ÍÉÓÓÉÏÎ ÁÎÄ Á ÓÅÔ ÏÆ ÖÁÌÕÅÓ ÓÔÒÅÓÓÉÎÇ 
the importance of its residential community, student success, diversity, and 
faculty as teacher-scholars.  This Vision provided a framework for both a 
new academic plan and the physical Master Plan.  
 
During late 2014 and the first half of 2015, Cal Poly established the key 
features of the land use and circulation program and developed principles 
and policies based on approximately 150 recommendations from the Master 
Plan advisory committees.  Preliminary development concepts were 
available for discussion during spring 2015, and refined options prepared 
during fall 2015.  The narrative was drafted in early 2016, and 
environmental review initiated.  This schedule then allowed for preparation  
of the draft environmental impact report in fall 2016, and completion of the 
plan and final EIR for submittal to the CSU Board of Trustees in 2017. 
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Community  Engagement 
Cal Poly engaged a wide range of stakeholders during the Master Plan 
update process.  The Master Plan website and press releases were designed 
to communicate timely information, but also to receive comments.  The 
Master Plan team sponsored interactive workshops at several points during 
the process, both on campus and in downtown San Luis Obispo.  .,  
 
Representatives from the Master Plan team also discussed the planning 
process and interim concepts extensively on campus, with local elected 
officials, agency staff, neighbors, and community organizations.   
 
All told, the process involved about 200 meetings including the advisory 
ÃÏÍÍÉÔÔÅÅÓȭ ×ÏÒË ÁÎÄ Á ÍÕÌÔÉÔÕÄÅ ÏÆ ÐÒÅÓÅÎÔÁÔÉÏÎÓ ÏÖÅÒ Ô×Ï ÙÅÁÒÓ ÐÒÉÏÒ ÔÏ 
the formal environmental review process. 
 
#ÁÌ 0ÏÌÙȭÓ Future  Image 
 
As guidance for approximately the next 20 years, the Master Plan addresses 
academic program demand, physical and environmental constraints and 
opportunities, and capital and operating budget requirements to support a 
future enrollment of 22,500 FTES. The future physical development focuses 
on land use and circulation issues associated with increasing enrollment. 
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The plan intensifies development within the Academic Core, and phases 
new growth north of Brizzolara Creek. At the same time, the plan is 
designed to protect natural environmental features and prime agricultural 
lands that form the character of campus.  

 
The main campus is organized into the Academic Core, surrounded by the 
Residential East Campus, North Campus and West Campus.  
 

 
 
Academic Core 
The Academic Core encompasses the majority of academic teaching and 
learning facilities. The core is roughly defined by Brizzolara Creek to the 
north, the southern edge of campus to the south, Grand Avenue and 
Perimeter Road to the east, and the Union Pacific Railroad tracks to the 
west. Support services for students, faculty and staff are also located in the 
core. Most buildings where classes and laboratories are held are within a 
ten-minute walking distance, or approximately one-half mile. 

"ÁÓÅÄ ÏÎ ÔÈÅ #35 ÓÙÓÔÅÍȭÓ ÆÏÒÍÕÌas for calculating space needs, the Master 
Plan anticipates development of approximately 1.7 million gross square 
feet of new or replacement buildings within the core of campus.  
 
Two activity hubs frame the Academic Core ɀ the Julian A. McPhee 
University Union (UU), and a new area unofficially named Ȱ#ÒÅÅËÓÉÄÅ 
6ÉÌÌÁÇÅȱ ÁÔ ÔÈÅ ÎÏÒÔÈÅÒÎ ÅÄÇÅ ÏÆ ÔÈÅ ÃÏÒÅ ÁÔ 6ÉÌÌÁ #ÁÒÔÁ ÁÎÄ "ÒÉÚÚÏÌÁÒÁ #ÒÅÅËȢ 
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The UU is proposed to be redeveloped for an enhanced indoor and outdoor 
experience supporting the entire campus community, especially the student 
housing within close proximity. The new Creekside Village will also support 
the campus community, especially new proposed housing to the north of 
Brizzolara Creek.  It will house a mix of uses including  teaching and office 
spaces, retail and food services, lounge spaces, recreation, student 
engagement and study spaces, and more.  
 
Via Carta, which is already the primary north/south pedestrian and bicycle 
route for the Academic Core will become the central spine of campus, 
providing access to a variety of interactive gathering places, open spaces of 
numerous types and sizes, and will provide a framework for incorporating 
new buildings that incorporate academic and support activities in an 
integrated, unifying and welcoming manner. The varied topography of the 
Academic Core will be capitalized upon to create interesting places and to 
preserve and enhance views of the surrounding hills, campus lands and 
buildings. Utilizing the existing topography will allow grade-level access at 
multiple levels for many of the proposed buildings.  
 
! ÍÁÊÏÒ ÆÏÃÕÓ ÏÆ ÔÈÅ !ÃÁÄÅÍÉÃ #ÏÒÅ ÌÁÎÄ ÕÓÅ ÐÌÁÎ ÉÓ ÔÏ ÃÒÅÁÔÅ Á ÔÒÕÅ ȰÈÅÁÒÔȱ 
of campus. This area is anticipated to be a convergence of two spaces, 
Dexter Lawn and Centennial Meadow. Dexter Lawn, a traditional collegiate 
landscape, will be extended to the east, terminating at the intersection of 
Via Carta. Centennial Green will be expanded, resulting in more of a 
meadow like open space with Central Coast landscaping and numerous 
seating areas among natural trees and foliage. There will be a visual and 
physical connection between Centennial Meadow and Dexter Lawn. This 
area is anticipated to be a gathering space, a meeting place, and an iconic 
convergence of campus life.  
 
Learning happens everywhere, and the Academic Core will provide 
opportunities for multi -disciplinary academic facilities, and programmed 
and impromptu spaces for interaction and exchange of ideas and 
knowledge. New buildings will include places and spaces for active and 
passive interaction, both inside and outside. Interactive pedestrian 
thoroughfares and common areas will allow opportunities for passersby to 
view learning and creating opportunities through transparent spaces. 
Common support areas will be provided in buildings to decentralize uses 
and provide for varied disciplines to come together for services, to study, or 
to recreate.  
 
The Academic Core will be essentially vehicle free. Emergency, service and 
special vehicle access needs will be accommodated within the pedestrian 
streets and plazas similar to how they are currently accommodated on 
Mustang Way and north Via Carta. Bicycle routes will be defined and 
separate lanes provided within the Academic Core, and pedestrian routes 
will be well demarcated to limit pedestrian and bicycle interaction. 
Intuitive wayfinding will be enhanced by better definition of an informal 
grid across the Academic Core, with secondary walkways integrated with 
smaller scale open spaces and seating areas.  
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Residential East Campus 
Student housing is currently concentrated on the east side of campus, 
primarily along Grand Avenue, at the base of the eastern hills. The newest 
housing development at the Grand Avenue entrance to campus, slated to 
open in Fall of 2018, will allow all first-year students to live on campus, in 
traditional, dormitory -style housing. 
 
These residential neighborhoods will largely remain the same. An 
additional student housing development is planned for the existing parking 
lots (R-1 and K-1) behind the North Mountain, or Red Brick, dorms. 
 
Other housing is also proposed on the edges of campus, intended for faculty 
and staff, alumni, graduate students, students with families, or other non-
traditional students. This housing is anticipated being built at an average 
density of 28 units per acre. 
 
North Campus 
The North Campus contains land uses and facilities across Brizzolara Creek 
from the Academic Core, and is the focus of the physical expansion in the 
new Master Plan.  
 
Developing student housing in the North Campus will enable Cal Poly to 
house all first and second year students on campus, as well as 
approximately 30 percent of upper division students. Currently, Cal Poly 
houses approximately 40 percent of the students on campus and plans to 
increase that to 65 percent. This requires adding approximately 6,800 new 
student beds, in both dormitory and apartment styles, mostly in the North 
Campus.   

 
In addition to student housing, new recreation facilities are proposed for 
the North Campus with both passive and active, programmable spaces. The 
track and football practice field are located near the Union Pacific Railroad 
tracks, along a proposed extension of California Boulevard. Two parking 
structures are also proposed, one at Highland Drive and Mt. Bishop Road, 
and one at Via Carta near the baseball stadium. These structures will 
replace displaced surface parking lots and provide parking for both events 
and residential uses in the area.  
 
A multi -purpose arena is also proposed north of Brizzolara Creek. This 
arena is envisioned to house team sports such as basketball and volleyball, 
and also provide a venue for concerts, large speaking engagements, and 
other crowed drawing events. Mott Gym, the current home to basketball 
and volleyball, is likely to remain with major renovations.  

 
West Campus 
The West Campus includes prime agricultural lands, which are preserved 
for the most part under this plan. Some agricultural facilities, buildings, or 
related uses might be located on adjacent agricultural lands, as necessary. A 
new Farm Shop is proposed near Highway 1 and Stenner Creek, and the 
Beef Cattle Evaluation Center will be expanded. The Cal Poly Rodeo 
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facilities are also slated for improvement.  The Facilities Service Yard and a 
new Data Center are also located further from the core of campus to free up 
key space within the Academic Core.  
 
A central and critical Guiding Principle of the Master Plan is that in cases 
where an activity must be relocated, new sites should be identified and 
replacement facilities developed prior to the move. This principle 
recognizes the importance of maintaining and enhancing facilities for all of 
the activities and functions that support teaching and learning at Cal Poly. 

 
Land Use Map 
The Master Plan Land Use Map shows the planned land uses by category. It 
indicates both areas where uses will change from current activities and 
areas where expansion will occur on presently unassigned lands. Included 
in the use categories are academic functions, residential neighborhoods 
(student and faculty/staff), outdoor teaching and learning, and student 
support areas. Recreation and athletics locations and major open spaces are 
also indicated. The Land Use Map is not a conceptual design of proposed 
projects, but rather a land allocation diagram to define location, adjacency 
and scale of future University development and redevelopment.  
 
Phasing 
 
The Cal Poly Master Plan looks forward twenty years to provide a planning 
framework based on the UniversityȭÓ ÁÃÁÄÅÍÉÃ ÐÌÁÎȢ )Î ÁÄÄÉÔÉÏÎ ÔÏ 
academic pedagogy changes over time, the phased implementation of the 
Master Plan will require consideration and forethought of a number of 
factors including: 
¶ Replacement facilities will need to be provided, consistent with the 

Guiding Principle that in cases where an activity must be relocated, 
new sites should be identified and replacement facilities developed 
prior to the move. 

¶ The source, magnitude and program requirements of funding for 
projects are difficult to predict. Project funds may come from donors, 
sponsors, public/private partnerships (PPP), student supported fees 
and, to an extent significantly less than in previous decades, State or 
CSU funding.  

¶ Construction of a new building will require infrastructure upgrades, 
support facilities and open space improvements.  

¶ When a new project is completed and space is vacated, the space 
may require additional improvements to properly house an 
incoming University program.  

 
!Ó Á ÒÅÓÕÌÔ ÏÆ ÔÈÅÓÅ ÃÈÁÌÌÅÎÇÅÓȟ ÍÕÌÔÉÐÌÅ ȰÓÔÅÐÓȱ ÍÁÙ ÂÅ ÒÅÑÕÉÒÅÄ ÂÅÆÏÒÅ Á 
new building can proceed. This will require detailed planning and 
coordination that may change and require modifications as factors change 
over time, such as a funding opportunity appearing unexpectedly or being 
disappointingly postponed.  
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Other phasing considerations will include the need to provide support 
facilities for the increased number of student housing residents, including 
dining options, active recreation, indoor and outdoor passive recreation, 
retail and study space. So, a student housing project may require 
infrastructure upgrades such as road realignment, utility extensions, parking 
relocation, and pedestrian pathways. It  may also require some of the 
recreation, open space, food and study type facilities mentioned above. 
These result in quality-of-life phasing needs in addition to physical 
infrastructure and program replacement phasing requirements.  
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The Master Plan  
 

Background  and Setting 
 
#ÁÌ 0ÏÌÙȭÓ ÌÏÃÁÔÉÏÎ ÏÎ ÔÈÅ ÃÅÎÔÒÁÌ ÃÏÁÓÔ ÏÆ #ÁÌÉÆÏÒÎÉÁȟ ÓÉÔÕÁÔÅÄ in a dramatic 
natural setting near the Pacific Ocean, offers significant advantages for its 
academic programs.  Its rural land-holdings include productive rangeland, 
rich farmland, creeks and wetlands, and a wide variety of topography and 
habitats.  These attributes, along with the mild climate, have made Cal Poly 
rightly known for its outdoor teaching and learning that complements and 
strengthens its learn-by-doing approach to education. 
 
While the campus community clearly benefits from and enjoys these 
valuable assets, the setting poses several important challenges as well. For 
example, its rural location makes access from outside the region challenging; 
and low population densities make local public transit less robust than in 
larger metropolitan areas.  The hilly terrain, while beautiful, inhibits bike 
riding by certain segments of the campus community.  Local water resources 
are limited and affected by periodic droughts.  Nearby towns provide a full 
range of commercial services, but lack the scale, variety and price ranges 
found in larger metropolitan areas.  
 
The regional housing market is complex as more jobs are concentrated in 
San Luis Obispo and at Cal Poly than in the outlying towns where housing is 
more available and generally less expensive.  Further, regional attractions, 
particularly the coast, draw retired families and other residents who 
ÃÏÍÐÅÔÅ ÆÏÒ ÈÏÕÓÉÎÇȢ  #ÁÌ 0ÏÌÙȭÓ ÓÔÕÄÅÎÔÓ ÃÏÍÐÌÉÃÁÔÅ ÔÈÅ ÈÏÕÓÉÎÇ ÍÁÒËÅÔ 
when they share housing off campus.  Under these conditions, towns in the 
region generally lack sufficient affordable, work force housing to serve their 
populations.  Newly-recruited Cal Poly faculty and staff enter this 
constrained housing market when they join the University. 
 
Main Campus ɀ Immediate Vicinity  
#ÁÌ 0ÏÌÙȭÓ ÍÁÉÎ ÃÁÍÐÕÓ ÁÂÕÔÓ the City of San Luis Obispo on the south and 
west.  The Alta Vista and Monterey Heights neighborhoods border the 
southern edge of campus with single family homes. These neighborhoods, 
especially, experience some direct effects of activity at Cal Poly, including 
increased traffic, parking congestion, noise, light and glare, and students 
living within the neighborhoods. Other nearby areas, including the 
Neighborhoods North of Foothill, experience similar impacts. Santa Rosa 
Street (Highway 1) frames the western side of the campus with commercial 
services.  And, at the southwest corner, along Foothill Boulevard, several 
multi -family housing complexes accommodate students ɀ with some 
specifically designed for that purpose, such as Mustang Village and Stenner 
Glen. 
 
As a neighbor and partner, the University coordinates its development with 
the City and County, although as a public university it is not governed by 
local land use and development regulations.  In some instances Cal Poly 
contracts for services or enters into reciprocal arrangements with local or 
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state agencies (such as sewage treatment and fire and police protection).  
Further, the University enters into partnerships with local government to 
offer programs of mutual benefit ɀ such as the Performing Arts Center. 
 
Historical Development of Cal Poly Campus  
4ÈÅ #ÁÌÉÆÏÒÎÉÁ 3ÔÁÔÅ ,ÅÇÉÓÌÁÔÕÒÅ ÁÕÔÈÏÒÉÚÅÄ ÔÈÅ #ÁÌ 0ÏÌÙȭÓ ÆÏÕÎÄÉÎÇ ÉÎ ρωπρȢ  
#ÁÌ 0ÏÌÙȭÓ ÈÉÓÔÏÒÉÃÁÌ ÌÁÎÄ ÁÃÑÕÉÓÉÔÉÏÎ ÁÎÄ ÄÅÖÅÌÏÐÍÅÎÔ ÒÅÆÌÅÃÔ ÔÈÅ 
UniversityȭÓ ÐÏÌÙÔÅÃÈÎÉÃ ÆÏÃÕÓȟ ÐÁÒÔÉÃÕÌÁÒÌÙ ÔÏ ÁÃÃÏÍÍÏÄÁÔe a full range of 
agricultural operations that support the UniversityȭÓ Learn-by-doing 
approach to education and emphasis on applied student projects.  
#ÁÌ 0ÏÌÙȭÓ ÉÎÉÔÉÁÌ ÓÉÔÅ ÏÆ ςψρ ÁÃÒÅÓ ÅÎÃÏÍÐÁÓÓÅÓ ÔÈÅ #ÁÌ 0ÏÌÙ Academic Core 
to this day.  Major additions, beginning in 1918 and continuing into the 
1980s, have increased the UniversityȭÓ ÌÁÎÄ ÈÏÌÄÉÎÇÓ in San Luis Obispo 
County to over 6000 acres. 
 
Three thousand of those acres are in the San Luis Obispo Creek watershed, 
contiguous to the City of San Luis Obispo.  Because the land within this area 
includes a range of geographical features and types of historical 
development, the Master Plan makes additional distinctions for land use, 
development density, and other policy purposes. 
 
An additional 3,100 acres are in the Chorro Creek watershed approximately 
halfway between San Luis Obispo and Morro Bay along Highway 1.  Most of 
this acreage is rangeland, but small portions near Chorro Creek are planted 
in vineyards or dry farmed with forage crops 
 
Cal Poly has acquired other additional lands primarily from donors who 
support the UniversityȭÓ ÍÉÓÓÉÏÎȢ  4ÈÅ ÌÁÒÇÅÓÔ ÉÓ 3×ÁÎÔÏÎ 0ÁÃÉÆÉÃ 2ÁÎÃÈ ÉÎ 
Santa Cruz County (1993) with about 3000 acres of farmland, rangeland, 
and forests.  The most recent donations include the Avila Pier (2001), a 
small coastal parcel near Ragged Point (2002), and the 448-acre Bartleson 
Ranch in the Edna Valley (2015).  These satellite properties are not 
addressed in this Master Plan. 
 
Although Cal Poly has added considerable acreage over the last century, 
except for specialized or accessory structures, all academic and support 
buildings as well as student housing have been located on the main campus.  
This approach has maintained a compact campus form around the Academic 
Core that encourages a pedestrian ambiance and cross-discipline 
interactions, as well as efficiencies in management, transportation and 
infrastructure. 
 
Area Designations  
"ÅÆÏÒÅ ÄÉÓÃÕÓÓÉÎÇ #ÁÌ 0ÏÌÙȭÓ ÃÁÍÐÕÓ ÄÅÖÅÌÏÐÍÅÎÔ ÆÕÒÔÈÅÒȟ ÉÔ ÉÓ ÉÍÐÏÒÔÁÎÔ ÔÏ 
clarify the terminology the Master Plan uses to describe different parts of 
the campus. 
 
The Master Plan refers to the Main Campus as the following areas, and 
focuses development accordingly: 
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¶ The Academic Core remains the most densely developed area of 
campus focused on academic land uses, with related service and 
support functions.   The core generally includes activities that engage 
students, faculty and staff multiple times per day, such as classes and 
labs, advising services, study areas, food outlets and administrative 
offices ɀ and will continue to be the focus of campus activity.  

¶ The area surrounding the core on three sides includes functions that 
are typically accessed daily or less frequently and/or require more 
extensive amounts of land than is available in the core.  
o The Residential East Campus encompasses all first-year student 

housing and other existing student housing to the east and south 
of the core.  

o Development in the new Master Plan extends across Brizzolara 
Creek from the core to form the North Campus, which will 
encompass future student housing, recreation and athletic fields, 
parking facilities, and outdoor labs.  

o The West Campus is between the Union Pacific Railroad tracks 
and Highway 1.  It is predominantly agricultural, with some of 
the UniversityȭÓ ÒÉÃÈÅÓÔ ÁÇÒÉÃÕÌÔÕÒÁÌ ÓÏÉÌÓ ÁÌÏÎÇ 3ÔÅÎÎÅÒ #ÒÅÅË 
and lower Brizzolara Creek.  The West Campus also includes 
supporting land uses along Mt. Bishop Road, including the 
Technology Park and Cal Poly Corporation warehouse, and will 
accommodate future parking, facilities services and recreation 
fields. 
 

The Campus Farm overlays portions of the North Campus, most of the West 
Campus, and Cheda Ranch (further west along Stenner Creek).  The campus 
farm includes row crops, orchards, vineyards and pastures, animal units, 
veterinary clinic, feed mill, meat processing facility and related reservoir, 
irrigation, and animal wastewater treatment systems (described in detail in 
the Agricultural Lands chapter). 
 
Main Campus ɀ Overarching Land Development Conditions  
The built environment in the immediate vicinity, existing circulation and 
transportation systems, and natural features shape current and future land 
development of #ÁÌ 0ÏÌÙȭÓ ÍÁÉÎ ÃÁÍÐÕÓȢ  
 
Vehicular access is limited to three major entrances ɀ Grand Avenue with 
direct connections to Highway 101, Highland Drive directly off Highway 1 
(Santa Rosa Street), and California Boulevard off of Foothill Boulevard at the 
southwest.  Local neighborhood streets between Grand Avenue and 
California Boulevard on the south do not offer through access.  The Union 
Pacific railroad right -of-way bifurcates the campus from Foothill Boulevard 
to Highland Drive and beyond to the north, limiting other entrances from the 
west.  And steep topography on the north and east precludes vehicular 
access from that direction.  The steeper slopes also present serious 
development challenges due to landslide potential, grading impacts, 
construction costs, and visibility issues.   
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4ÈÅ ÓÏÉÌÓ ÏÎ #ÁÌ 0ÏÌÙȭÓ ÆÌÁÔ ÌÁÎÄÓ ÁÎÄ ÁÌÏÎÇ ÔÈÅ ÃÒÅÅËÓ ÃÏÍÐÒÉÓÅ ÓÏÍÅ ÏÆ ÔÈÅ 
UniversityȭÓ ÇÒÅÁÔÅÓÔ ÁÓÓÅÔÓ ÆÏÒ ÁÇÒÉÃÕÌÔÕÒÅȢ  4ÈÅÒÅ ÁÒÅ ÁÐÐÒÏØÉÍÁÔÅÌÙ ςυπ 
acres of class I soils within the Main Campus. 
 
The Master Plan minimizes impacts on prime agricultural land in three 
ways:  The first is to intensify the Academic Core and locate new 
development in the North and West campuses on less productive soils.  The 
second is to protect croplands in active production for student and faculty 
ÕÓÅȟ ÆÕÌÌÙ ÃÏÎÓÉÓÔÅÎÔ ×ÉÔÈ #ÁÌ 0ÏÌÙȭÓ learn-by-doing approach to education.  
Thus, during the Master Plan process the University explicitly excluded 
lands with prime agricultural soils along lower Brizzolara and Stenner 
creeks from further development consideration.  The third aspect is to 
concentrate any new land-intensive development that must be located on 
prime soils around existing development ɀ for example, along Mt. Bishop 
Road between the railroad tracks, Crops Unit and Technology Park, rather 
than extending development into new areas. 
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Process and Community Engagement  
 
Cal Poly followed a thorough, inclusive process to update the UniversityȭÓ 
campus Master Plan.  The process began in 2014 with a framework for 
planning, engaging campus constituents and the broader community 
throughout.  The following discussion summarizes roles and responsibilities 
first, and then the process itself.  The final section addresses community 
engagement in more detail. 
 
Roles and Relationships  
The formal relationships involved in preparing the Cal Poly Master Plan can 
be portrayed in three groups.  As shown in the pyramid below, the top 
represents leadership direction, review, and formal approval; the middle, 
professional plan making; and the base, campus and community 
consultation and involvement.  As the process unfolded, information flowed 
back and forth through the professional team in the middle. 
 

 
 
The Cal Poly 0ÒÅÓÉÄÅÎÔȭÓ Cabinet (senior leadership team) provided the 
primary direction for the plan.  The Campus Planning Committee is a 
standing committee with faculty, staff, students and community members 
that advises the President on capital development plans and projects before 
they are submitted to the CSU for approval by the Board of Trustees. 
 
The Master Plan Professional Team comprised both internal and external 
professional staff.  Within Cal Poly, the Facilities Planning and Capital 
Projects staff managed development of the plan, coordinating with Academic 
Affairs on academic and enrollment planning and with the Office of the 
0ÒÅÓÉÄÅÎÔ ÏÎ ÐÏÌÉÃÙ ÁÎÄ ÃÏÍÍÕÎÉÃÁÔÉÏÎÓȢ  #ÁÌ 0ÏÌÙȭÓ ÏÆÆÉÃÉÁÌ Master Plan 
architect was the lead consultant, with other consultants providing 

BoT 

CSU 
Chancellor  

President  

Campus Planning 
Committee  

0ÒÅÓÉÄÅÎÔȭÓ #ÁÂÉÎÅÔ 

Master Plan Professional Team  

Master Plan Advisory Committees  

Campus and Community 
Communications/Outreach  
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additional expertise as needed.  The University also retained environmental 
consultants to prepare the environmental analysis and documentation.  In 
addition, faculty and students from the City and Regional Planning 
Department supported key aspects of plan development through studio 
projects. 
 
Consultation and communication took two parallel and complementary 
forms.  The president appointed six advisory committees to review policies 
from the 2001 plan, study current planning issues, and make 
recommendations for the new plan.  Members represented the six colleges, 
Academic Senate, Associated Students, Inc., all administrative divisions, local 
public agencies, and the broader community.  The committees worked 
intensively over the first six months in preparing their recommendations for 
plan development.  In addition, to provide information and receive ideas 
from a broader cross-section of the campus and community, Cal Poly set up 
a range of communication and outreach activities, discussed further below.   
 
Master Plan  Development Process  
The following diagram depicts how the Master Plan process unfolded.  In 
2014 Cal Poly published Vision 2022, emphasizing the UniversityȭÓ 
comprehensive polytechnic mission and a set of values stressing the 
importance of its residential community, student success, diversity, and 
faculty as teacher-scholars.  This Vision provided a framework for both a 
new academic plan and the physical Master Plan.  
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The diagram captures the central Master Plan analysis during late 2014 and 
the first half of 2015 ɀ ÁÓÓÅÓÓÉÎÇ #ÁÌ 0ÏÌÙȭÓ ÌÁÎÄ ÁÎÄ ÅÎÖÉÒÏÎÓȠ ÅÓÔÁÂÌÉÓÈÉÎÇ 
the key features of the land use and circulation program; and developing 
principles and policies based on about 150 recommendations from the 
Master Plan advisory committees.  Next, the Master Plan team prepared 
preliminary development concepts for discussion by University leadership, 
the campus and the community during spring 2015.  The team then refined 
the options, drawing from feedback on the preliminary concepts as well as 
additional analysis.  By late fall, the direction of the plan had become clear, 
so the team was able to begin drafting the narrative, and initiate 
environmental review in 2016. This schedule then allowed for preparation 
of the draft environmental impact report in fall 2016, and completion of the 
plan and final EIR for submittal to the CSU Board of Trustees in early 2017. 
 
Community Engagement  
Cal Poly recognized a wide range of constituencies and engaged them in a 
variety ways during the Master Plan process.  The Master Plan website and 
press releases were designed to reach the broadest audiences, primarily to 
communicate timely information, but also to receive comments.  The Master 
Plan team sponsored interactive workshops at several points during the 
process ɀ first, to identify important issues the plan should address, and 
then, to share preliminary and more refined development concepts for 
comment.  Each time, one workshop was held on campus during the 
University activity hour (11 am on Thursday) and one in downtown San Luis 
Obispo on a Saturday morning.  Each workshop included exhibits to orient 
visitors to the campus and planning process, and interactive stations to 
respond to questions and receive comments.  Associated Students, Inc. (ASI), 
also held a workshop in early 2015 focused on engaging students in thinking 
about the future of the University. 
 
Representatives from the Master Plan team also discussed the planning 
process and interim concepts extensively on campus, meeting several times 
with each of the colleges and administrative divisions, the Cal Poly 
Corporation, the Academic Senate and its Budget and Long-Range Planning 
Committee, and the Associated Students, Inc.  Further, the team shared the 
process and updates with the San Luis Obispo County Board of Supervisors; 
the San Luis Obispo City Council and Planning Commission; and public 
agency staff.  Representatives met with neighborhood organizations, 
particularly Residents for Quality Neighborhoods, other community 
organizations, and business associations, including the San Luis Obispo 
Chamber of Commerce.  Individuals from all of these constituencies also 
participated in the Master Plan advisory committees and in the PresideÎÔȭÓ 
Economic Development Advisory Committee.  Some Cal Poly alumni and 
ÉÎÄÕÓÔÒÙ ÒÅÐÒÅÓÅÎÔÁÔÉÖÅÓ ÁÌÓÏ ÐÒÏÖÉÄÅÄ ÉÎÐÕÔ ÔÈÒÏÕÇÈ ÔÈÅ 0ÒÅÓÉÄÅÎÔȭÓ 
Council of Advisers. 
 
All told, the process involved about 200 meetings including the advisory 
ÃÏÍÍÉÔÔÅÅÓȭ ×ÏÒË ÁÎÄ a multitude of presentations over two years prior to 
the formal environmental review process. 
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Academic Plan 
 
#ÁÌ 0ÏÌÙȭÓ !ÃÁÄÅÍÉÃ 0ÌÁÎ ÆÏÃÕÓÅÓ ÏÎ #ÁÌ 0ÏÌÙȭÓ ÆÕÔÕÒÅ ÌÅÁÄÅÒÓÈÉÐ ÒÏÌÅ ÁÓ Á 
premier, comprehensive polytechnic University.  Elaborating on the values 
in the UniversityȭÓ 6ÉÓÉÏÎ ςπςςȟ ÔÈÅ ÁÃÁÄÅÍÉÃ ÐÌÁÎ ÁÄÄÒÅÓÓÅÓ ÔÈÅ ÏÖÅÒÁÌÌ 
character of the University as an inclusive academic community, its Learn-
by-doing educational philosophy, the academic programs it offers, its 
commitment to student success, and its approach to scholarship and 
creative activity.  The plan then lays out the implications for future 
enrollment, and teaching and learning space.  The following paragraphs 
summarize the direction in the plan based on a year of strategic thinking, 
discussion and analysis.  
 
University  Character and Academic Plan Goals 
After studying trends in higher education and future forecasts, Cal Poly has 
determined (1) to Reinforce its Identity as a Premier Undergraduate, 
Learn-by-Doing Community of the 21st Century and also (2) to Expand its 
Visibility as a Leader in Higher Education at the same time.  The strategic 
planning discussions throughout 2014-15 recognized that the first goal is 
ÃÅÎÔÒÁÌ ÔÏ #ÁÌ 0ÏÌÙȭÓ ÆÕÔÕÒÅ ɀ but not sufficient.  As knowledge expands in 
many fields, a baccalaureate education will no longer suffice for even entry-
level work, and there is already a demand for the kind and quality of 
ÅÄÕÃÁÔÉÏÎ #ÁÌ 0ÏÌÙ ÏÆÆÅÒÓ ÔÈÁÔ ÅØÔÅÎÄÓ ×ÅÌÌ ÂÅÙÏÎÄ #ÁÌ 0ÏÌÙȭÓ ÔÒÁÄÉÔÉÏÎÁÌ 
undergraduate programs.  
 
Cal Poly can remain predominantly undergraduate and residential, and still 
pursue innovative initiatives that expand on the UniversityȭÓ ÍÉÓÓÉÏÎȟ 
particularly Learn-by-doing and the Teacher-Scholar model.  Indeed, these 
expansive initiatives can reinforce the central identify of the University by 
providing opportunities for experimentation that are more challenging to 
incorporate in traditional undergraduate programs governed by state 
regulations and regional accreditation requirements. 
 
A key advantage of #ÁÌ 0ÏÌÙȭÓ ÃÏÎÔÉÎÕÉÎÇ ÒÅÓÉÄÅÎÔÉÁÌ ÅÍÐÈÁÓÉÓ ÉÓ ÔÈÁÔ ÉÔ ÁÌÓÏ 
contributes to a holistic, interdisciplinary educational experience with other 
students as well as faculty and staff mentors.  At the same time, the 
University knows that it needs to take significant steps to improve the 
overall campus climate for students, faculty and staff ɀ particularly to 
support a more culturally and ethnically diverse community. 
 
Learn -by-doing  and the Comprehensive Polytechnic Curriculum  
 !Ó ÓÔÁÔÅÄ ÂÙ ÔÈÅ 0ÒÏÖÏÓÔȭÓ 4ÁÓË &ÏÒÃÅ on Enrollment in spring 2015: 
¶ Vision ɀ #ÁÌ 0ÏÌÙȭÓ ÁÃÁÄÅÍÉÃ ÐÌÁÎ ÅÍÐÈÁÓÉÚÅÓ #ÁÌ 0ÏÌÙȭÓ ÌÅÁÄÅÒÓÈÉÐ ÉÎ 

offering program content and using pedagogy designed to meet 
future societal needs, so new or expanding programs that 
demonstrate their ability to achieve this vision should be given 
priority.  

¶ Mission ɀ As a comprehensive polytechnic University, Cal Poly 
recognizes that one of its hallmarks is the intersection between 
building comprehensive knowledge and skills for life and applying 
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specialized knowledge and skills to professions.  As a premier, 
comprehensive, polytechnic University, it is essential that all colleges 
contribute to an applied emphasis on addressing real-world 
problems, pairing technological innovation with contextual 
understanding of relevant behavioral, cultural, ethical, and social 
ÎÕÁÎÃÅÓ ÁÎÄ ÐÁÒÁÍÅÔÅÒÓȢ ȣ   
 
The UniversityȭÓ Learn-by-Doing philosophy applies across these 
academic domains as well, so plans for adding or expanding a 
program need to show how the program can accommodate applied 
learning in formal classroom or lab settings and/or in broader co-
curricular activities that are central to the particular discipline. 

 
The Co-Curriculum, Resi dential Community and Student Success  
#ÁÌ 0ÏÌÙȭÓ ÁÃÁÄÅÍÉÃ ÐÌÁÎ ÅØÐÌÉÃÉÔÌÙ ÒÅÃÏÇÎÉÚÅÓ ÔÈÁÔ ȰÌÅÁÒÎÉÎÇ ÏÃÃÕÒÓ 
ÅÖÅÒÙ×ÈÅÒÅȢȱ  .ÁÔÉÏÎÁÌ ÒÅÓÅÁÒÃÈ ÈÁÓ ÄÅÍÏÎÓÔÒÁÔÅÄ ÔÈÁÔ ÕÎÄÅÒÇÒÁÄÕÁÔÅ 
student success depends upon engagement with activities and support 
systems that complement and extend the formal curriculum.  They start with 
relatively traditional individual and group projects outside the classroom or 
lab and include internships, service learning, field work and travel study.  
Faculty members actively sponsor many of these activities, some of which 
are discipline-specific and others interdisciplinary. For example, the Center 
for Innovation and Entrepreneurship is cross-disciplinary; and music, 
theatre and debate at Cal Poly involve students from all colleges.  
Traditional -age undergraduates also are involved in intercollegiate athletics, 
recreational sports, and student government.   
 
In addition to these academic and co-curricular activities, Cal Poly has found 
that living on campus for at least the first two years is a major factor in 
student retention, and ultimate degree completion.  Thus, the academic plan 
explicitly encompasses the residential learning community as a central 
component of undergraduate education.   
 
Research, Creativity and the Teacher -Scholar Model  
In 2011 the Cal Poly Academic Senate adopted a resolution adopting the 
Teacher-Scholar model with an eloquent discussion of the meaning of this 
model for Cal Poly (AS-725-11).  During academic planning discussions in 
2014-15, a number of faculty members explicitly noted that they see the 
Teacher-Scholar model and Learn-by-Doing (AS-727-11) as reinforcing one 
another.  Indeed, both involve the kind of applied research and scholarship 
that fits well with the Cal Poly mission.     
 
Cal Poly faculty noted that the University has much to gain ɀ indeed much to 
offer ɀ by being at the forefront in addressing global and regional trends.  In 
order for Cal Poly to take advantage of these research and development 
opportunities and to pursue emerging fields, Cal Poly will need to be able to 
ÅÎÃÏÕÒÁÇÅ ÔÈÅ ÓÃÈÏÌÁÒÓÈÉÐÓ ÏÆ ȰÄÉÓÃÏÖÅÒÙȟ ÁÐÐÌÉÃÁÔÉÏÎȟ ÁÎÄ ÉÎÔÅÇÒÁÔÉÏÎȱ ÉÎ 
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these areas.2  This implies providing support for professional development 
as appropriate to each field ɀ including, but not limited to, visiting positions 
at Cal Poly, exchanges with employers, and team research and 
demonstration projections with professionals elsewhere as well as 
traditional research, fieldwork, publication, creative activity, conference 
participation and sabbatical study. 
 
Population Profile  
#ÁÌ 0ÏÌÙȭÓ ÓÔÕÄÅÎÔ ÐÒÏÆÉÌÅ ÉÓ ÄÏÍÉÎÁÎÔÌÙ ÕÎÄÅÒÇÒÁÄÕÁÔÅ ɉÁÂÏÕÔ ωυϷɊ ÁÎÄ ÉÎ 
the past decade, the percentage of freshmen has risen from 80 to 85 percent 
of new undergraduates.   While the percentage of women has increased, men 
still constitute nearly 53 percent of the student body.  As self-identified, the 
white student population has dropped from 65 percent to about 57 percent.  
Most undergraduates are California residents ɀ although the share of non-
residents (most from other states rather than other parts of the world) has 
increased over the past decade.  
 
 

 
 
 

#ÁÌ 0ÏÌÙȭÓ ÆÁÃÕÌÔÙ ÃÏÍÐÏÓÉÔÉÏÎ ÈÁÓ ÂÅÅÎ ÍÏÒÅ ÓÔÒÏÎÇÌÙ ÍÁÌÅ ÁÎÄ ×ÈÉÔÅ ÔÈÁÎ 
the student profile.  Nonetheless, diversity is increasing ɀ men now 
constitute under 60 percent of faculty, and in the past dozen years the 
proportion of white faculty has decreased from nearly 85 percent to about 
78 percent. 
 
Staff demographics differ.  About 52 percent of the staff employees are 
women; and the percentage of white employees has dropped over the past 
seven years from about 73 to 68 percent. 
 
 
 
 
 
 
 
 
 
 

                                                                 
2 Ernest L. Boyer, Scholarship Reconsidered: Priorities of the Professoriate (Princeton, NJ: The Carnegie 
Foundation for the Advancement of Teaching, 1990). 

A Note about Measures 
The Master Plan primarily uses 
fall census data for student, 
faculty and staff headcount for 
analysis because individual 
people provide and use the 
academic, administrative and 
other services of the University. 
Further, most data refer to 
students, faculty and staff 
enrolled in or offering courses 
and programs financially 
supported by the State of 
California (General Fund). 
 
Additional detail on the measures 
can be found in the Appendix. 
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University Demographic Changes, 2007 and 2015 
 

 
Source for population composition:  Cal Poly Factbook. 

 
Enrollment History  
!ÆÔÅÒ #ÁÌ 0ÏÌÙȭÓ ÆÏÕÎÄÉÎÇ ÉÎ ρωπρ, enrollment grew slowly until after World 
War II.  In 1950 there were fewer than 3,000 students.  Then, enrollment 
more than doubled, to over 7,200 students in 1965 and doubled again to 
over 15,000 students in 1975.  After that, enrollment ranged between 
ρφȟπππ ÁÎÄ ρχȟπππ ÔÈÒÏÕÇÈ ÔÈÅ ρωψπȭÓȟ ÒÅÁÃÈÉÎÇ Á ÔÅÍÐÏÒÁÒÙ ÐÅÁË ÏÆ ρχȟχυφ 
in 1990.  Due to state budget reductions, enrollment then dropped to below 
ρυȟυππ ÉÎ ÔÈÅ ÅÁÒÌÙ ρωωπȭÓȢ  "Ù ςππρ ÅÎÒÏÌÌÍÅÎÔ ÒÅÃÏÖÅÒÅÄ ÔÏ ρψȟπππȠ ÔÈÅÎ 
increased to 19,000 by 2007, and 20,000 by 2014.  Despite some annual ups 
and downs, enrollment growth during the past twenty years averaged about 
200 students per year.  This approximate rate is projected for the next 
twenty years ɀ to 2035 ɀ again anticipating annual variation as suggested by 
the dashed lines in the chart. 
 
Student Enrollment, 1950-Present, with Projections to 2035 

 
Source for historical enrollment data:  CSU Statistical Abstracts. 

 
The top line on this chart represents fall student headcount, which is higher 
than Full -Time Equivalent (FTES) because students do not take an average 
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of 15 units per term.  Between 1965 and 2010, Cal Poly offered state-
support summer instruction ɀ so the College Year (CY) full-time equivalency 
is higher than the academic year (AY) during those years because it included 
summer. 
 
Future Enrollment Scenarios  
During Winter and Spring ςπρυȟ ÔÈÅ 0ÒÏÖÏÓÔȭÓ 4ÁÓË &ÏÒÃÅ ÏÎ %ÎÒÏÌÌÍÅÎÔ 
explored a number of future enrollment scenarios, including the current 
situation, recent trends, variations in enrollment size and composition, and 
the potential for year-round operations with an integrated summer.  For 
Master Planning purposes, University leadership decided to pursue two 
distinct options:  continuation of recent trends with some additional 
assumptions and integration of year-round operations (to be studied in 
more detail at a later date).  In addition, the environmental impact analysis 
ÃÏÎÓÉÄÅÒÓ ÔÈÅ ȬÎÏ ÁÃÔÉÏÎȭ ÏÒ ÎÏ ÇÒÏ×ÔÈ ÁÌÔÅÒÎÁÔÉÖÅȢ   
 
The tables and discussion that follow show these three scenarios:  no change 
(from 2015), adjusted recent trends, and integrated year-round operations 
(YRO).  The Adjusted Recent Trend scenario assumes that the fall student 
headcount would reach 25,000 by the year 2035-36 (the Master Plan 
horizon), which is roughly equivalent to the 200 headcount per year rate of 
the past two decades.  The Year-Round Operations scenario assumes a very 
modest fall increase (about 1,000 students over fall 2014), with summer 
enrollment achieving a level equivalent to 90 percent of fall.  As a result, the 
total (college year) FTES is about 10 percent higher for the YRO scenario.  
Both future scenarios assume that non-resident student enrollment would 
increase to no more than 20 percent of the total.  Faculty and staffing are 
assumed to increase more than commensurate with enrollment in order to 
decrease the student to faculty ratio, support the Teacher-Scholar model, 
and increase staff support.  
 
In late summer 2015, the University leadership decided to defer discussion 
of the Year-Round Operations scenario for the immediate future.  In 
addition, leadership decided to explore a short-ÔÅÒÍ ȰÓÔÅÁÄÙ ÓÔÁÔÅȱ ÁÐÐÒÏÁÃÈ 
to enrollment management until additional resources, housing, and other 
facilities are available.  These short-term actions affect the timing, but not 
the full build-out for the new Master Plan.  Thus, the analysis that follows 
continues to include the Year-Round Operations as well as Adjusted Recent 
Trend scenario. The analysis is based on the largest potential summer 
enrollment under Year-Round Operations, although further study may show 
that summer may not achieve this level.  
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Enrollment and Staffing 

 
Student Composition 
For some planning purposes, it is important to consider the composition of 
enrollment by student level.  Most importantly, the proportion of 
undergraduates in their first and second year directly affects demand for 
housing on campus.  The following table assumes that Cal Poly will continue 
to bring in most new students as freshmen, and thus needs a relatively large 
number of beds on campus. The assumption of housing all freshmen and 
second year undergraduates is based on academic policy; and the 
assumption of 30 percent for upper division undergraduates represents 
expected demand. 
 
Demand for Undergraduate Student Housing on Campus 
 

 
 
The demand for undergraduate student housing on campus would be 
reduced if the University were to increase enrollment of new transfer 
students (compared with freshmen) or to increase the proportion of post-
baccalaureate and graduate students.  For example, if the proportion of post-
baccalaureate and graduate students were to double (to 10 percent of the 
total), the demand for freshman and second-year student housing would 
drop by nearly 600 beds under the Adjusted Recent Trends scenario.   On 
the other hand, with more post-baccalaureate and graduate students Cal 
Poly would have a larger market to consider for housing that would be 
appropriate for that student level. 

current ratio future  ratio

Student Enrollment

Fall Headcount 20,944            25,000            21,200            

Summer Headcount (YRO only) 90.0% 19,080            

Unduplicated CY Headcount 27,560            

Total CY FTES 19,471            23,264            25,760            

California Resident CY FTES 85.9% 16,717            80.0% 18,611            20,608            

Faculty and Staff HC ratio adj. HC ratio

Faculty 0.0568 1,190               0.0602 1,506              1,660              

Staff and Management 0.0946 1,982               0.0960 2,399              2,321              

Total Regular Employees 3,172               3,905              3,982              

No Change (Fall 2015)

Adjusted Recent 

Trends

Year-Round 

Operations

Adjusted 

Recent Trends

Year-Round 

Operations

current ratio future  ratio

Student Enrollment

Fall Headcount 20,944        25,000              21,200          

Total Undergraduates 95.7% 20,049        95% 23,750              20,140          

New Freshmen 24.7% 4,943          24% 5,700                 4,834            

2nd Year Undergrads 23.2% 4,648          23% 5,463                 4,632            

Upper Division Undergrads52.2% 10,458        53% 12,588              10,674          

Undeergraduate Student Housing on Campus - Future Demand

New Freshmen 100% 5,700                 4,834            

2nd Year Undergrads 100% 5,463                 4,632            

Upper Division Undergrads 30% 3,776                 3,202            

Total Undergraduates to Be Housed on Campus (Beds) 14,939              12,668          

Share of All Undergraduates to Be Housed on Campus 63% 63%

No Change (Fall 2015)
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Academic Program Composition  
The specific colleges and majors in which students enroll reflects the 
mission of the University and also affects the fields in which faculty and 
technical staff need to be hired and the kinds of classrooms, laboratories and 
other teaching facilities that are needed. 
 
The chart below shows the distribution of where courses were taught in Fall 
2015 and how it compares with the college in which a student majors.  The 
College of Engineering has the most students (29 percent of all students), 
and the College of Agriculture, Food and Environmental Science is next (19 
percent).  However, the colleges of Liberal Arts and Science and Mathematics 
provide the most instruction (over 30 percent and 27 percent, respectively) 
ɀ primarily because most students are admitted as freshmen and take 
general education and support courses taught by these two colleges.   
 
Enrollment by College, Share of Majors (Headcount) vs. FTES Taught, Fall 2015 
 

 
 
As a result, any growth in undergraduate enrollment means more 
instruction in classrooms and labs for freshman and sophomore-level 
ÃÌÁÓÓÅÓȢ  &ÏÒ ÅØÁÍÐÌÅȟ ×ÉÔÈ #ÁÌ 0ÏÌÙȭÓ ÓÔÒÅÎÇÔÈÓ ÉÎ %ÎÇÉÎÅÅÒÉÎÇȟ ÔÈÅ 
proportion of majors in that college has grown by nearly 25 percent during 
the past decade, generating the need for facilities to accommodate these 
additional students.  At the same time, majors in the College of Liberal Arts 
grew by about five percent, yet Liberal Arts needed to increase instruction 
by nearly 17 percent to accommodate student enrollment in Engineering 
and other colleges. 
 
The pedagogy in each college involves a different balance of classroom and 
laboratory instruction.  For example, the colleges of Architecture and 
Environmental Design and Engineering teach proportionately more lab 
classes (including design studios), while Business and Liberal Arts teach 
mostly lecture and seminar classes.  The College of Agriculture, Food, and 
%ÎÖÉÒÏÎÍÅÎÔÁÌ 3ÃÉÅÎÃÅ ÕÓÅÓ ÔÈÅ ÈÉÇÈÅÓÔ ÐÒÏÐÏÒÔÉÏÎ ÏÆ ȰÏÔÈÅÒȱ ÆÏÒÍÁÔÓ ɀ 
including fieldwork, independent study, and asynchronous instruction.  
Upper division and graduate students require the most specialized 
laboratories and equipment. 
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Mode of Instruction by College (FTES Taught), 2014-15 

 
 

#ÁÌ 0ÏÌÙȭÓ ÁÃÁÄÅÍÉÃ ÐÌÁÎ ÒÅÃÏÇÎÉÚÅÓ ÔÈÅ ÃÏÍÐÌÅÍÅÎÔÁÒÙ ÒÏÌÅÓ ÏÆ ÔÈÅ ÓÉØ 
colleges to the University mission, as emphasized above.  At the same time it 
acknowledges the demand for the more traditional polytechnic programs, 
the quality of the applicant pool attracted to them, and the opportunities for 
ÔÈÅÉÒ ÇÒÁÄÕÁÔÅÓȢ  4ÈÅ ÆÏÌÌÏ×ÉÎÇ ÅØÃÅÒÐÔÓ ÆÒÏÍ ÅÁÃÈ ÃÏÌÌÅÇÅȭÓ ÁÃÁÄÅÍÉÃ 
planning narratives capture the aspirations of the fields they represent in an 
increasingly multi-disciplinary setting. 
 
Enrollment projections for the future show that the College of Engineering 
will continue to be the largest college, particularly as its majors keep 
developing to meet emergent, applied needs in technological fields.   
 
Ȱ%ÎÇÉÎÅÅÒÓ ÃÒÅÁÔÅ ÔÈÅ ÔÅÃÈÎÏÌÏÇÉÅÓ ÔÈÁÔ ÐÒÏÐÅÌ ÓÏÃÉÅÔÁÌ changes, 
×ÈÉÌÅ ÁÌÓÏ ÓÅÒÖÉÎÇ ÔÏ ÁÄÖÁÎÃÅ ÓÏÌÕÔÉÏÎÓ ÔÏ ÔÈÅ ×ÏÒÌÄȭÓ ÃÈÁÌÌÅÎÇÅÓȢ 
ȣ 7Å ÈÁÖÅ ×ÏÒËÅÄ ÈÁÒÄ ÔÏ ÓÕÓÔÁÉÎ ÁÎ ÅÄÕÃÁÔÉÏÎÁÌ ÅÎÖÉÒÏÎÍÅÎÔ 
that yields technically-competent graduates serving on the front 
lines of their professions with courage and a spirit of can-ÄÏȢȱ 

 
The College of Agriculture, Food, and Environmental Science has perhaps 
ÅØÐÅÒÉÅÎÃÅÄ ÔÈÅ ÍÏÓÔ ÃÈÁÎÇÅ ÏÖÅÒ #ÁÌ 0ÏÌÙȭÓ ÌÉÆÅÔÉÍÅȟ ÔÒÁÎÓÉÔÉÏÎÉÎÇ ÆÒÏÍ ÁÎ 
emphasis on agricultural production to processing and marketing that still 
takes advantage of Cal 0ÏÌÙȭÓ ÃÏÁÓÔÁÌ ÌÏÃÁÔÉÏÎȟ ÅÃÏÌÏÇÉÃÁÌ ÄÉÖÅÒÓÉÔÙȟ ÁÎÄ 
ÈÉÓÔÏÒÉÃÁÌ ÉÎÄÕÓÔÒÙ ÓÕÐÐÏÒÔȢ  4ÈÅ #ÏÌÌÅÇÅȭÓ ςπρυ ÓÔÒÁÔÅÇÉÃ ÐÌÁÎ ÒÅÆÌÅÃÔÓ ÔÈÅ 
ÁÓÐÉÒÁÔÉÏÎ ÔÏ ȰÂÅ ÔÈÅ ÉÎÔÅÌÌÅÃÔÕÁÌ ÁÎÄ ÅØÐÅÒÉÅÎÔÉÁÌ ÈÏÔ ÈÏÕÓÅȟ ÃÕÌÔÉÖÁÔÉÎÇ ÁÎÄ 
nurturing people who creatively solve problems in agriculture, food, health 
ÁÎÄ ÔÈÅ ÅÎÖÉÒÏÎÍÅÎÔȢȱ 
 
Disciplines in the College of Science and Mathematics are clearly 
foundational to students in the colleges that apply science, technology, 
engineering and mathematics in their professional fields.  In its own right, 
Science and Math has provided pedagogical leadership in science education 
and pioneered faculty/student research partnerships. 
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The College of Liberal Arts will continue to serve a critical humanistic role in 
comprehensive polytechnic education at the same time as it focuses on 
excellence in the arts, humanities, communications and social sciences.  
,ÉÂÅÒÁÌ !ÒÔÓ ÓÔÒÅÓÓÅÓ ÔÈÁÔ ÔÈÅ ȰËÎÏ×ÌÅÄÇÅ ÁÎÄ ÓËÉÌÌÓ ÏÆ ÔÈÅ ÌÉÂÅÒÁÌ ÁÒÔÓ 
ÃÏÍÂÉÎÅÄ ×ÉÔÈ Á ÈÏÌÉÓÔÉÃȟ ÉÎÔÅÒÄÉÓÃÉÐÌÉÎÁÒÙ ÅØÐÅÒÉÅÎÃÅȱ ×ÉÌÌ ÃÏÎÔÉÎÕÅ ÔÏ 
prepare its graduates to address real-world problems in all their social, 
political and economic complexity.   
 
Ȱ4ÈÅ ÌÏÎÇ-term vision of the Orfalea College of Business is to become the 
ÕÎÄÉÓÐÕÔÅÄ ÌÅÁÄÅÒ ÉÎ ÅØÐÅÒÉÅÎÔÉÁÌ ÂÕÓÉÎÅÓÓ ÅÄÕÃÁÔÉÏÎȢȱ  &ÕÒÔÈÅÒȟ ÔÈÅ /ÒÆÁlea 
College sees itself as providing leadership for innovative and 
entrepreneurial activities that bridge the technical fields in the other 
colleges. 
 
Finally, Architecture and Environmental Design will continue to serve a 
focused clientele with its highly ranked professional programs.  This college 
sees a future that emphasizes more interdisciplinary study around emerging 
areas of critical national and international concern, such as sustainability 
and climate change. 
 
Headcount Trends and Projections by College 
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Goals and Guiding Principles  
 
#ÁÌ 0ÏÌÙȭÓ ÌÅÁÄÅÒÓÈÉÐ ÈÁÓ ÄÅÖÅÌÏÐÅÄ ÔÈÅ ÆÏÌÌÏ×ÉÎÇ ÇÏÁÌÓ ÆÏÒ ÔÈÅ ÆÕÔÕÒÅ ÏÆ ÔÈÅ 
campus to guide the development of the Master Plan:   
 
The purpose of the Master Plan is to create a physical environment (indoor 
and outdoor) that provides opportunities for the achievement of the 
following goals: 
Ɇ Enhance academic quality and student success through Learn-by-doing. 
Ɇ Increase the diversity of students, faculty and staff 
Ɇ House more students in residential communities on campus 
Ɇ Offer more vibrant evening and weekend events and activities 
Ɇ Strengthen the compact, cross-disciplinary Academic Core 
Ɇ Attain a modal shift from cars to more pedestrian, bicycle  and transit use 
Ɇ Reinforce campus-wide environmental sustainability 

 
The following goals address how to enrich the Academic Core as a special 
place on campus: 
 
Academic Core Goals 
Ɇ Design lively, interactive spaces that encourage interaction and cross-

disciplinary sharing 
Ɇ Create a ȬÈÅÁÒÔ ÏÆ ÔÈÅ ÃÁÍÐÕÓȭ ÆÏÒ #ÁÌ 0ÏÌÙ 
Ɇ Integrate places for occasional formal gatherings and informal daily gatherings 
Ɇ Foster campus culture and memories 
Ɇ Establish a visual identity for the Academic Core 
Ɇ Provide for users of different backgrounds, ages, and needs 
Ɇ Develop a framework for academic buildings and support facilities 
Ɇ Plan a new mixed-use activity center at Brizzolara Creek 
Ɇ Allow for phased implementation and small projects 

 
The principles, policies, and implementation programs included in the 
Master Plan, combined with the land uses and projects identified in the 
maps, will enable Cal Poly to accomplish these overarching goals, 
accommodate future students, faculty, and staff, and provide the spaces 
necessary for Cal Poly to educate the leaders and innovators of tomorrow. 
 
Introduction to the Principles, Policies, and Implementation Programs  
While the expression of a physical Master Plan is most easily seen in maps 
and accompanying diagrams, those visual elements are based on numerous 
ideas about what a campus should look like and how it should function. 
4ÈÏÓÅ ÉÄÅÁÓ ÈÁÖÅ ÂÅÅÎ ÌÁÒÇÅÌÙ ÁÒÔÉÃÕÌÁÔÅÄ ÉÎ #ÁÌ 0ÏÌÙȭÓ Master Plan as 
ȰÐÒÉÎÃÉÐÌÅÓȢȱ  
 
#ÅÒÔÁÉÎ Ȱ'ÕÉÄÉÎÇ 0ÒÉÎÃÉÐÌÅÓȱ ×ÅÒÅ ÄÅÖÅÌÏÐÅÄ ÅÁÒÌÙ ÏÎ ÉÎ ÔÈÅ ÐÒÏÃÅÓÓ ÂÙ ÔÈÅ 
Master Plan professional team with input from administration, including the 
college deans, and based largely on the current (2001) campus plan.  
Guiding Principles can be thought of both as starting points for the plan 
process as well as overarching directives relevant to all or most Master Plan 
topics. 



 

G u i d i n g  P r i n c i p l e s  |  42 
 

 
Academic Mission  and Learn -by-Doing  
¶ #ÁÌ 0ÏÌÙȭÓ ÌÁÎÄ ÁÎÄ ÒÅÓÏÕÒÃÅ ÕÓÅÓ ÓÈÏÕÌÄ ÁÄÖÁÎÃÅ ÔÈÅ 5ÎÉÖÅÒÓÉÔÙȭÓ 

academic mission. (GP 5) 
¶ 0ÌÁÎÎÉÎÇ ÓÈÏÕÌÄ ÐÒÅÓÅÒÖÅ ÁÎÄ ÅÎÃÏÕÒÁÇÅ ÔÈÅ ȰÌÅÁÒÎ ÂÙ ÄÏÉÎÇȱ 
ÁÐÐÒÏÁÃÈ ÔÏ #ÁÌ 0ÏÌÙȭÓ ÁÃÁÄÅÍÉÃ ÃÕÒÒÉÃÕÌÕÍ ÁÎÄ ÒÅÆÌÅÃÔ ÔÈÁÔ 
approach in the overall campus character, including outdoor 
teaching and learning. (GP 6) 

¶ Planning should consider not only current needs and trends, but also 
changing academic priorities and new pedagogical techniques.  (GP 
7) 

 
Residential Community  
¶ The percentage of students living in on-campus housing should be 

increased and Cal Poly should continue to develop into a livable 
residential campus, where academic facilities, housing, recreation, 
social places, and other support facilities and activities are 
integrated. (GP 8) 

 
Sustainability as an Overarching Consideration  
¶ Cal Poly should be sustainable with regard to its land and resource 

planning, as well as site and building design, and operations. Cal Poly 
should meet or exceed all state and system-wide sustainability 
policies.  (GP 9) 

¶ !Ó ÁÎ ÉÍÐÏÒÔÁÎÔ ÅÌÅÍÅÎÔ ÏÆ #ÁÌ 0ÏÌÙȭÓ ÁÃÁÄÅÍÉÃ ÍÉÓÓÉÏÎȟ ÔÈÅ 
University should be proactive leader in wise and sustainable land 
and resource management. (GP 10) 

 
Open Space 
¶ #ÁÌ 0ÏÌÙȭÓ ÓÃÅÎÉÃ ÓÅÔÔÉÎÇ ɀ a campus surrounded by open spaces -- 

should be preserved; its open lands and the surrounding natural 
environment are highly valued and should be considered in campus 
planning efforts. (GP 12) 

¶ Open space should be incorporated into the core campus and 
integrated into the scope of every new building project, for 
aesthetics, leisure, social interactions and activities contributing to a 
healthy lifestyle.  (GP 13) 

 
Siting and Design 
¶ Land uses should be suitable to their locations considering the 

environmental features of the proposed sites. (GP 11) 
¶ The siting of new land uses and buildings should always be 

considered within the context of the greater campus; functional 
connections among related activities should be considered, including 
ÔÈÅ ÎÁÔÕÒÅ ÏÆ ÁÃÔÉÖÉÔÉÅÓȟ ȰÁÄÊÁÃÅÎÃÉÅÓȱ ÁÎÄ ÐÁÔÈÓ ÏÆ ÔÒÁÖÅÌȢ ɉ'0 ρτɊ 

¶ The siting and design of campus buildings and other features should 
reflect and enhance visual and physical connections to the 
surrounding natural environment and outdoor spaces on campus, 
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and should maintain, enhance or create aesthetically pleasing views 
and vistas. (GP 15) 

¶ Campus buildings should incorporate the best design elements 
regarding massing, human scale, materials, articulation, architectural 
interest, sustainability and connections with surrounding buildings 
and spaces; design should reflect authenticity and attention to 
details in materials, historical context and architectural style. (GP 
16) 

 
Replacement  
¶ In cases where an activity must be relocated, new sites should be 

identified and replacement facilities developed prior to the move. 
(GP 3) 

¶ Cal Poly should evaluate both past investment and the need for 
future expansion when planning for new and redeveloped facilities. 
(GP 4) 
 

Transparency and Off Campus Impacts  
¶ Cal Poly should consider potential impacts -- including but not 

limited to traffic, parking, noise and glare -- on surrounding areas, 
especially nearby single-family residential neighborhoods, in its land 
use planning, building and site design, and operations. (GP 1) 

¶ Cal Poly should inform local agencies and the community prior to 
amending the Master Plan or developing major new projects, and 
provide opportunities for comments. (GP 2) 

 
! ÌÁÒÇÅÒ ÎÕÍÂÅÒ ÏÆ ȰMaster Plan 0ÒÉÎÃÉÐÌÅÓȱ (MPPs) generally address more 
specific issues in the physical plan, although many are relevant to several 
topical areas. Succinct versions of the MMPs are called out in each topic 
section of the Master Plan, and a matrix table in the Appendix includes the 
full text and highlights how various principles relate across different Master 
Plan topics. 
 
The Master Plan process surfaced the desire for several studies that require 
a more refined or focused level of analysis, as well as for various follow-up 
measures needed to fully affect specific aspects of the plan.  These are 
ÄÉÆÆÅÒÅÎÔÉÁÔÅÄ ÆÒÏÍ ÐÒÉÎÃÉÐÌÅÓ ÉÎ ÔÈÅ ÐÌÁÎ ÁÎÄ ÁÒÅ ÌÉÓÔÅÄ ÁÓ Ȱ)ÍÐÌÅÍÅÎÔÁÔÉÏÎ 
0ÒÏÇÒÁÍÓȱ (IP). 
 
In addition to principles and follow-up implementation measures, the 
planning process suggested a number of administrative policies that should 
be adopted by the University to guide future decisions relevant to the 
physical development of the campus to better ensure consistency with the 
new Master PlanȢ  4ÈÅÓÅ ÁÒÅ ÌÉÓÔÅÄ ÁÓ ȰOther Recommendationsȱ (OR). 
 
The derivation of the principles, implementation programs and ongoing 
administrative policies largely came from the work of six advisory 
committees appointed by the President and assigned to focus on different 
topics.  The committees included representatives of administration, staff, 
faculty, students and community interests as well as outside experts. The 
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Master Plan professional team considered these recommendations 
throughout the plan development. 
 
The Master Plan professional team edited the numerous committee 
recommendations to reduce redundancy across committees, to combine 
related concepts where appropriate, and for clarity and consistency of 
language.  However, the recommendations from the committees are also 
listed in the Appendix largely verbatim (or with minor editing where an 
expression was incomplete or language unclear).  Following each committee 
recommendation there is a reference to where it was considered and 
incorporated into a principle, implementation program or administrative 
policy in the plan itself. 
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Academic Setting 
 
Teaching and Learning  
 
Learning Occurs Everywhere  
Academic space encompasses a full range of sites and facilities that support 
the University mission, ranging from instructional space to all of the 
functions that directly support teaching and learning, including the library, 
performance and exhibit space, faculty scholarship and creative activity, and 
academic advising.  
 
#ÁÌ 0ÏÌÙȭÓ Master Plan is designed to reinforce the UniversityȭÓ Learn-by-
Doing approach to education.  In the 2001 Master Plan, the University 
explicitly acknowledged the importance of outdoor teaching and learning as 
well as more traditional classroom and laboratory settings and study areas.  
While the University recognizes that learning can occur anywhere, it is not 
equally effective everywhere.  For example, seating arrangements, lighting, 
air quality, and acoustics affect learning in the classroom and lab as well as 
in more informal settings.   
 
During the 2014-15 academic planning process, faculty distinguished the 
space and equipment needs of different forms of learning at Cal Poly: 
¶ Formal, structured learning continues to be scheduled in the 

classroom and laboratory, even as pedagogical techniques have 
changed to increase engagement and empowerment.  Examples 
include multi-ÍÏÄÅ ÁÎÄ ÈÙÂÒÉÄ ÉÎÓÔÒÕÃÔÉÏÎ ÁÎÄ ȰÆÌÉÐÐÅÄȱ ÃÌÁÓÓÅÓ ÆÏÒ Á 
wide range of topics, and problem-based/project-based, Learn-by-
Doing laboratories.  While some disciplines require specialized 
equipment and fixed configurations, most faculty seek flexible, 
adaptable space and furniture, so that the instructor can deploy 
different teaching methods across the term and sometimes even 
within a single class session. 

¶ Informal, structured learning takes place in experiential and co-
curricular settings outside the classroom in which the learning 
outcomes and experience are managed by an instructor, coach, or 
adviser; and sometimes leads to regular academic course credit.  
Specific facility needs vary significantly based on the specific activity 
ɀ ÅȢÇȢȟ ȰÍÅÓÓÙȱ ÐÒÏÊÅÃÔ ÓÐÁÃÅ ÆÏÒ ÅÎÇÉÎÅÅÒÉÎÇȟ ÉÎÔÅÒÉÏÒ ÁÎÄ ÅØÔÅÒÉÏÒ 
demonstration areas for architectural projects, research and 
performance facilities for music and theatre ɀ yet all share a 
common need for flexible collaboration space. 

¶ Informal, less-structured learning also happens when students work 
on campus, participate in clubs and organizations, and study 
together.   

¶ The Teacher-Scholar Model, which reinforces Learn-by-doing, offers 
opportunities for students to learn alongside faculty conducting 
research and participating in projects through informal mentoring, 
role modeling, conference participation, and other, more 
spontaneous activities. CÏÎÓÉÓÔÅÎÔ ×ÉÔÈ #ÁÌ 0ÏÌÙȭÓ ÅÍÐÈÁÓÉÓ ÏÎ 
student engagement, faculty members seek space to collaborate ɀ 

At Cal Poly, Learn by Doing is a 
deliberate process whereby 
students, from day one, acquire 
knowledge and skills through 
active engagement and self-
reflection inside the classroom 
and beyond it.  
Academic Senate Resolution on 
Working Definition of Learn by 
Doing, AS-727-11 

General Themes about Student 
Learning 
 

¶ Learning occurs everywhere, 
both within and outside 
structured learning environments.  

¶ Learning engages faculty and 
students beyond the classroom. 

¶ Learning requires social and 
collaborative interaction. 

¶ Learning and creativity require 
individual reflection and thought. 

¶ Learning is active and 
experiential (learn by doing). 

¶ Learning happens when 
students are empowered. 

¶ Learning crosses disciplines. 
Cal Poly Master Plan Advisory 
Committee on Academic and 
Instructional Space, March 2015 

RESOLVED: That the Teacher-
Scholar Model include, when 
possible, meaningful student 
engagement in faculty scholarly 
activity and inclusion of 
scholarship in teaching to create 
vibrant learning experiences for 
students. 
Academic Senate Resolution on 
Defining and adopting the 
Teacher-Scholar Model, AS-725-11 
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with students and with one another in their scholarship and creative 
activity.  Dedicated space per se for research and creative activity is 
required (as appropriate to the discipline), and visiting scholars or 
professionals require office as well as research accommodation.  
Most faculty offices accommodate only one or two guests.  While the 
work space of the future may de-emphasize individual offices and 
enclosed work areas, faculty and students need privacy for 
mentoring.  Moreover, much research still requires fixed facilities or 
consistent locations.   

¶ All forms of learning ɀ formal and informal, structured and less-
structured ɀ are becoming increasing inter- or cross-disciplinary, 
underscoring the need for flexibility.  All forms of learning also 
depend on connectivity, indoors and outside, throughout the campus 
and with off-campus locations in San Luis Obispo and beyond.  Most 
equipment has an information technology component.   

 
Academic and Instructional Facility Inventory and Condition  
The Master Plan ÒÅÃÏÇÎÉÚÅÓ ÔÈÁÔ ÔÈÅ ÁÇÅȟ ÃÏÎÄÉÔÉÏÎ ÁÎÄ ÑÕÁÌÉÔÙ ÏÆ #ÁÌ 0ÏÌÙȭÓ 
space ranges from facilities built early in the last century to the Warren J. 
Baker Center for Science and Mathematics, which opened in the fall of 2013.  
While some older buildings have been remodeled, their floor plans and other 
structural features often limit the extent to which they can accommodate 
emerging pedagogies. Further, funding limitations have led to accumulated 
deferred maintenance, with some buildings needing such extensive repairs 
that they are not usable. 
 
The 2001 Master Plan (1) expanded the Academic Core of the campus (e.g., 
the Engineering Quad), filled in space adjacent to existing buildings (e.g., 
Constructional Management), and began to replace the most obsolete 
instructional facilities (e.g., the Baker Center for Science and Mathematics in 
place of a portion of the old Science building (52)).  The 2001 Master Plan 
provided for additional renovation, infill, and expansion (e.g., the northeast 
quadrant) to meet the enrollment goals in that plan.   
 
This Master Plan incorporates the academic and instructional space 
requirements of the 2001 Master Plan that have not been implemented as 
well as additional space requirements to meet further enrollment growth. 
 
The 2001 Master Plan accommodated facilities for 17,500 FTES of scheduled 
instruction, which would serve a Fall headcount of 20,900 students.  With 
the completion of the Baker Center, Cal Poly has facilities built to 
accommodate 16,504 net College Year (CY) FTES of scheduled instruction.  
Most of the existing shortage for direct teaching is in general purpose 
classroom space and another significant deficit is in research space and 
related instructional facilities.  The new Master Plan is being designed for 
22,500 net CY FTES of scheduled instruction, to serve a future Fall 
headcount of 25,000 students. 
 
To meet future needs as well as address current deficiencies, the new Master 
Plan provides for 2,200 additional lecture seats, nearly 1,000 new lab 
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stations, and nearly 900 graduate student research stations with 
appropriate instructional support space to back up these facilities. Further, 
as Cal Poly fully implements the teacher-scholar model, offices will be 
needed to support nearly 400 more faculty members, along with labs and 
informal collaboration space where they can work effectively in small teams.  
 
Further, in order to meet the UniversityȭÓ ÁÃÁÄÅÍÉÃ ÁÎÄ ÉÎÓÔÒÕÃÔÉÏÎÁÌ ÓÐÁÃÅ 
needs, including improvement in the quality of teaching space to meet 
emerging pedagogies, the new Master Plan calls for selective renovation, 
replacement and new construction, particularly in the academic core.  
 
Finally, the Master Plan recognizes the value of providing for neutral and 
unscheduled spaces interspersed with more formal instructional facilities. 
Historically, general purpose classroom buildings and the library have 
served this purpose. In the future, Cal Poly sees an expanded need for such 
flexible areas, in facilities that are clearly welcoming to students and faculty 
from all disciplines. For example, cross-ÄÉÓÃÉÐÌÉÎÁÒÙ ȰÍÁËÅÒ ÓÐÁÃÅÓȱ ÃÁÎ 
accommodate student activities ranging from preliminary idea development 
through to marketable ventures. At Cal Poly, such learning progresses from 
the Innovation Sandbox, to the Hatchery, to the San Luis Obispo Hot House 
and/or Cal Poly Technology Park as and enterprise matures. 
 
In sum, in order to relieve current academic space deficits and to 
accommodate future enrollment, the new Master Plan calls for nearly three 
million gross square feet of academic space ɀ for instruction, support, 
research, library expansion, academic advising and academic administration. 
After subtracting current academic space and adding new facilities in the 
academic core that replace obsolete buildings, the net new space required is 
over 1.1 million GSF.  
 
Current and Future Academic Space (Estimated Gross Square Feet) 

 

Enrollment 
(net FTES) 

Gross Square 
Feet (GSF) 

Current Built Capacity         16,504         2,100,000  

Future Capacity Required         22,500                2,900,000  

Replacement (Estimate) 
 

         355,000  

Net New GSF Needed (Estimate)       1,155,000  

 
Teaching and Learning in the Academic Core  
Historically, most formal, structured indoor teaching and learning at Cal Poly 
occurred within Perimeter Road.  The 2001 Master Plan expanded the 
academic core to encompass an area roughly bounded by the railroad tracks 
on the west, Brizzolara Creek on the north, Grand Avenue on the east, and 
the residential neighborhood on the south.  This area is walkable with an 
approximate ¼ mile radius from the center of campus, and is easily 
accessible from student housing. 
 
The redevelopment of the Academic Core is a major feature of the new 
Master Plan, as discussed in the Overview and Design Character sections of 

Academic core Teaching and 
Learning Principles: 
 
Learning Environment. Buildings 
and open spaces in the academic 
core should foster high quality 
learning experiences, intellectual 
inquiry and collegial interaction. 
(MPP 1) 
 
Teaching and Learning Emphasis.  
The academic core should be 
primarily for teaching, learning, 
and support functions. (MPP2) 
 
Walkable Core.  Instructional 
facilities (apart from outdoor 
teaching and learning areas) 
should be located within a 10-
minute walk in the campus 
academic core. (MPP 3) 
 
Intensity of Activity.  The 
academic core should be 
developed at densities that reflect 
the limited availability of land.  All 
new buildings should be at least in 
three stories height with 
complementary open space. (MPP 
4) 
 
Formal and Informal Learning 
Space.  The academic core should 
include places for informal 
learning and socializing, as well as 
formal instruction. (MPP 5) 
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this Master Plan.  Teaching and learning is the primary, but not exclusive 
activity in the core.  Indeed, another major goal of the new Master Plan for 
the Academic Core is to accommodate a variety of functions that support 
teaching and learning, including unstructured and informal space for 
individual and collaborative study.  
 
Teaching and Learning Facility Design  
The Master Plan focuses on land use and site planning rather than individual 
building design.  Nonetheless, as sites are developed, particularly in the 
Academic Core, it is important to set some expectations about how new and 
renovated facilities are programmed to meet teaching and learning needs.   
 
Outdoor Teaching and Learning Space and Facilities  
The 2001 Master Plan explicitly recognized the importance of outdoor space 
for teaching and learning for students in all colleges.  Nonetheless, as the 
University increases its enrollment, the academic core expands; and as Cal 
Poly seeks to house a significantly larger proportion of students on campus, 
more activities are clustered around the core.  This growth puts pressure on 
outdoor teaching and learning activities that had been historically close to 
the core.  The approach in the new Master Plan is to review the space needs 
of these historical activities and reprogram the nearby areas.  Two factors 
are paramount:  (1) the need for proximity or access to the core for outdoor 
teaching and learning activities that draw students and faculty very 
regularly, and (2) the specific features of the land and facilities themselves, 
such as prime agriculture land in production, or ecologically unique areas, 
that cannot be relocated or replaced.    
 
Agricultural fields and facilities (including the Irrigation Training and 
Research Center) are covered in a separate chapter due to the extent of their 
size and operations.  Outdoor teaching and learning sites and facilities for 
the other colleges include the following: 
 
Ecological and Biological Study Areas and Preserves  
The College of Science and Mathematics manages several preserves and 
study areas for long-term research and protection, some of which are on the 
main campus, in close proximity to the academic core for frequent access by 
students and faculty.     
¶ Botanical Garden (east of the trail  head of Poly Canyon, partly in 

Peterson Ranch).  
¶ Ecological Preserve on the north side of Brizzolara Creek (above 

Poly Canyon Village). 
¶ Ecological Preserve on Escuela Ranch (211 acres). 
¶ Avila Pier for activities of the Center for Coastal Marine Sciences. 
¶ Ragged Point (at the southern edge of the Big Sur coastline). 

In addition, faculty conduct class-related field trips and student and faculty 
research on riparian corridors, ponds, grasslands, woodlands, and 
serpentine slopes on the campus.  These scientifically interesting features 
also overlap with environmentally sensitive area and some agricultural 
rangelands.  Faculty and students in other colleges, such as Liberal Arts, also 

Flexible as well as Specialized 
Space.  Specialized facilities 
should be located farther from the 
center of campus while those that 
are more general and flexible in 
nature should gravitate toward 
the center to enhance cross-
disciplinary connections. (MPP 6) 
 
Cross-Disciplinary Learning Space.  
The academic core should include 
opportunities for interactions 
between different colleges 
including multi-use buildings and 
commons that promote 
collaboration and connections 
among disciplines. (MPP 7) 
 
A variety of learning spaces should 
be available to support different 
types of interactions. (MPP 10) 
 
Learning spaces should be kept as 
flexible as possible to ensure 
viability long into the future. (MPP 
11) 

Outdoor Teaching and Learning 
Principles:  
 
Extent of Outdoor Teaching and 
Learning.  Outdoor Teaching and 
Learning (OTL) should be 
recognized as important to the 
¦ƴƛǾŜǊǎƛǘȅΩǎ ŎƘŀǊŀŎǘŜǊΣ ƘƛǎǘƻǊȅ ŀƴŘ 
ongoing mission and that OTL 
extends beyond agricultural 
facilities and across numerous 
disciplines. (MPP 15) 
 
Location of OTL Activities.  OTL 
activities that do not require 
extensive amounts of land should 
be integrated within the academic 
core where practical. (MPP 16) 
 
Size of OTL Lands.  OTL sites 
should be sized appropriately for 
best practices for managing 
natural resources. (MPP 17) 
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take advantage of these areas for nature sketching and photography and to 
connect the humanities and social sciences with the land. 
 
Experimental Construction Laboratory in Poly Canyon  
The College of Architecture and Environmental Design established a twelve-
acre experimental building area west of the head of Poly Canyon during the 
ÌÁÔÔÅÒ ÈÁÌÆ ÏÆ ÔÈÅ Ô×ÅÎÔÉÅÔÈ ÃÅÎÔÕÒÙȢ  -ÏÓÔ ÏÆ ȰÔÈÅ ÓÔÒÕÃÔÕÒÅÓ ÄÁÔÅ ÆÒÏÍ ÁÎ ÅÒÁ 
when complex, occupyable, full-ÓÃÁÌÅ ×ÏÒËȱ ×ÁÓ ÅÍÐÈÁÓÉÚÅÄȢ  $ÅÓÐÉte recent 
bouts with vandalism, the experimental development capacity in the area 
continues to appeal to CAED faculty, students, and alumni, and to regional 
tourists.  The annual CAED Design Village student club event (held each 
spring during the Cal Poly Open House) draws about 300 students from Cal 
Poly, other architecture schools, and community colleges who compete in a 
design-build-occupy contest.  This event attracts hundreds of visitors, and 
many students list it as a reason why they chose to attend Cal Poly.   
 
Other outdoor activities sponsored by Architecture and Environmental 
Design include exhibits of large-scale student coursework each term, and 
occasional design-build campus improvement projects. 
 
Engineering Project Facilities and Sites  
Programmable outdoor spaces in or near the Academic Core are important 
to the College of Engineering for student projects.  The exterior space 
surrounding buildings like the Bonderson Project Center and additional 
future project buildings is part of the overall plan and design of how these 
academic facilities function.  Students use outdoor areas for senior projects, 
ÍÁÓÔÅÒȭÓ ÔÈÅÓÉÓȟ ÁÎÄ ÓÏÍÅ ÔÅÃÈÎÉÃÁÌ ÅÌÅÃÔÉÖÅÓ ÁÓ ×ÅÌÌ ÁÓ ÆÏÒ ÓÔÕÄÅÎÔ club 
activities like experimental race cars, human-powered vehicles, concrete 
canoes, solar installations, and steel bridge construction and competition.  
Also, outdoor areas are well suited for team meetings and gathering areas. 
The ability to plug in laptops turns an outdoor table into a meeting area. 
 
Outdoor areas provide highly flexible, reprogrammable space that is well 
suited to accommodate projects with a short duration. For example, 
prototyping areas near shops allow students to practice construction of 
projects they may install on field trips (e.g., Engineers Without Borders).  
Sometimes testing of projects such as vehicles needs to be done outside of 
assembly and construction areas.  Being able to roll these larger projects in 
and out of a building is needed for safe and convenient testing.  
 
Outdoor teaching and learning space directly adjacent to engineering 
buildings can greatly increase usable space by simply opening exterior 
doors.  Key features are access to electrical power, compressed air, other 
machinery, and equipment.  Large roll-up doors at ground level to permit 
forklift access and roll-in of vehicles or heavy equipment.  While they are 
accessible for vehicle delivery and pickup, they can be readily closed off for 
safety and security.  Outdoor awnings are very cost effective and provide 
usable space nearly every month of the year.  In addition, outdoor storage 
areas in the immediate vicinity of buildings promote shared use of outdoor 
space. 

Teaching and Learning Principles:  
 
Technology.  Campus plans should 
consider the role of technology in 
defining campus character for on-
campus, commuting, and 
distance-learning students. (MPP 
12) 
 
Extended Education. Some 
facilities should be designed to 
accommodate the needs of 
extended education. (MPP 13) 
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Other Outdoor Study Facilities and Sites  
The Academic Core is a critical location for smaller scale outdoor teaching 
and learning activity ɀ planned and spontaneous, permanent or temporary.  
Examples include plant specimens, plant communities and planting 
arrangements of interest to such fields as botany, landscape architecture, 
and horticulture.  In addition, the academic core offers subject matter for art, 
design, photography, and environmental design classes ɀ and short-term 
exhibit space for many disciplines.  
 
Relocation and Replacement of Academic and Instru ctional Space 
The new Master Plan necessarily includes redevelopment as well as new 
development.  And even some new development will displace existing uses, 
such as surface parking.  Thus, this Master Plan carries forward principles 
stated in the 2001 Master Plan calling for careful phasing and sequencing to 
minimize disruption of teaching and learning. 

Relocation and Replacement 
Principle: 
 
Disruption. Relocation or 
disturbance of activities that 
depend on long-term use of a site 
should be minimized unless other 
important University goals 
override. (MPP 14) 
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Agricultural Lands  
 
Agriculture is Á ÆÕÎÄÁÍÅÎÔÁÌ ÐÁÒÔ ÏÆ #ÁÌ 0ÏÌÙȭÓ ÉÍÁÇÅ ÁÎÄ Á ÐÒÉÎÃÉÐÁÌ ÌÁÎÄ ÕÓÅ 
as well as an area of academic study, industry partnership, and revenue 
generation.  While the UniversityȭÓ Learn-by-Doing approach to education 
applies across the campus, agriculture represents the epitome of outdoor 
teaching and learning.  The specific features of the land (slope, soil, climate, 
exposure, access to water) determine how it is best used and responsible 
stewardship is essential to its long-term productivity.  
 
Nearly half of the California college graduates who go into agriculture 
industries come from Cal Poly; and the industry depends on applied 
research and training activities at Cal Poly for their development.  Thus, the 
stewardship of the UniversityȭÓ ÁÇÒÉÃÕÌÔÕÒÁÌ ÒÅÓÏÕÒÃÅÓ ÆÏÒ ÅÄÕÃÁÔÉÏÎ ÁÎÄ 
ÒÅÓÅÁÒÃÈ ÁÒÅ ÃÅÎÔÒÁÌ ÔÏ #ÁÌ 0ÏÌÙȭÓ ÌÅÁÄÅÒÓÈÉÐ ÉÎ ÔÈÅ ÓÔÁÔÅȢ 
 
Agricultural Land Inventory  
#ÁÌ 0ÏÌÙȭÓ ÁÇÒÉÃÕÌÔÕÒÁÌ ÌÁÎÄÓ ÉÎ 3ÁÎ ,ÕÉÓ /ÂÉÓÐÏ #ÏÕÎÔÙ ÁÒÅ ÌÏÃÁÔÅÄ ÉÎ Ô×Ï 
watersheds, in the approximately 3000 acres surrounding the main campus 
adjacent to the City of San Luis Obispo and an additional 3100 acres in the 
Chorro Creek watershed. 
 
#ÁÌ 0ÏÌÙȭÓ ÁÇÒÉÃÕÌÔÕÒÁÌ ÌÁÎÄ ÉÎÃÌÕÄÅÓ ÂÏÔÈ ÃÒÏÐÌÁÎÄ ÁÎÄ ÇÒÁÓÓÌÁÎÄȢ  'ÅÎÅÒÁÌÌÙȟ 
irrig ated row crops are grown on soils classified as prime or Class I; and dry 
land crops on less fertile soils; with rangeland on hilly areas.  In addition, a 
number of facilities are located on agricultural lands, including barns, the 
feed mill, food processing facilities, and the farm shop. Also, the agricultural 
lands support accessory functions important to teaching and learning in the 
industry, including rodeo, equestrian and other event locations to educate 
students and showcase agricultural activities. 
 
The Cal Poly Campus Farm  
A University farm is a complex undertaking compared with a private farm or 
ranch that can focus on the crops or livestock most suited to its location.  Cal 
Poly needs to offer the broadest range of agricultural activities that its land 
can support ɀ and to do so for student learning, experimental research, and 
demonstration of best practices.  At the same time, and as part of the Learn-
by-Doing philosophy, the farm is a production operation involving 
entrepreneurship, maintenance, finances and risk management. 
 
The land use configuration of the farm attempts to balance the features of 
the land with teaching and learning needs.  Agricultural lands not requiring 
daily or weekly interaction with numerous students are located in the 
Chorro Creek watershed, and in the more northwesterly portions of the 
Stenner Creek watershed (e.g., Cheda Ranch).  Most of these more remote 
lands are used for forage hay production, grazing, including longitudinal 
studies of grazing practices, or for enterprise activities such as avocado 
orchards and vineyards where irrigation is available. 
 

The Learn by Doing educational 
philosophy embedded in [CAFES] 
instruction, research, and service 
initiatives will be empowered by 
CAFES location in a coastal area 
with a diverse ecological 
environment and strong industry 
base.  
CAFES Strategic Plan (May 2015) 
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Agricultural land use is particularly intense on the closest fields to the 
academic core because they serve as teaching laboratories so that students 
can experience all aspects of production throughout the academic year.  
Livestock and poultry facilities are grouped along the foothills just above the 
academic core; and crops are focusÅÄ ÏÎ #ÁÌ 0ÏÌÙȭÓ ÐÒÉÍÅ ÁÇÒÉÃÕÌÔÕÒÁÌ ÓÏÉÌÓ 
in the fertile lowlands west of the railroad tracks along Stenner and 
Brizzolara creeks.   
 
Historically, specific fields have become associated with the particular crop 
or animal under study.  Thus, crops are further categorized as orchards, 
vineyards, vegetables, ornamental plants, feed ɀ and turf.  The various 
animal units include dairy, beef, sheep, goats, pigs, horses, and poultry. 
 

Agricultural Lands in Acres (2015)  
 
Campus Farm 
 Row Crops 34 
 Orchards/Vineyards 165 
 Silage Production 40 
 Irrigated Pasture 80 
 Non-irrigated Pasture 489 
Sub-Total 808 
 
Ranchlands 
 Peterson Ranch 650 
 Serrano Ranch 544 
 Chorro Creek Ranch (including Vineyard) 538 
 Walters Ranch 743 
 Escuela Ranch 1,819 
Sub-Total 4,294 

 
Associated with these production operations are the following agricultural 
facilities located on the campus farm: Equine Center, Animal Nutrition 
Center, Meat Processing Center, Beef Cattle Evaluation Center, Compost 
Production Unit, Leaning Tree Arboretum, Logging Team Competition 
Facilities, Veterinary Clinic, Rodeo Team Arena and Training Facilities, and a 
training area for farm tractor operations.  Agricultural Operations is 
responsible for irrigation water management, irrigation delivery systems, 
livestock water supply and delivery, fencing, road maintenance, equipment 
maintenance, land use management, manure management, lagoon water 
application and management, water quality management, and hay and silage 
production.  
 
The appendix includes a more detailed description of the crops and animal 
units illustrating the complexity of agricultural land management on a 
University campus.   
 
Agricultural Practices  
In addition to the production operations, the Cal Poly farm provides a 
research, teaching and training setting for many aspects of operations 
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ranging from irrigation practices, to waste management, compost 
production, water quality management, and organic and conventional 
farming practices with sustainability as a key component to each operation 
to organic farming and sustainable operations in general.    

The Irrigation Training and Research Center (ITRC) is a center of excellence 
housed within the BioResource and Agricultural Engineering Department. 
The first commitment of the ITRC is to enhance the strong irrigation 
teaching program at Cal Poly through activities in training and research. 
That is, the primary purpose of the Center is to serve as a training center to 
not only support the Cal Poly irrigation/drainage graduate and 
undergraduate programs, but to provide opportunities for education, 
training, research, and special studies in water management to water users 
within the agricultural and urban irrigation industry. The second 
commitment is to help with the modernization of irrigation. This involves 
working both with the on-farm aspects of irrigation as well as the irrigation 
project level aspects to make improvements and help agriculture solve 
technical issues.  

Other Outdoor Facilities Supporting the College of Agr iculture, Food 
and Environmental Science  
Several outdoor installations are important to student learning in the 
Natural Resources Management and Environmental Sciences department, 
which includes programs in earth and soil sciences, forestry, and 
environmental resource management.  Study facilities include a greenhouse, 
a small field lab near Shepard Reservoir and a 75-acre watershed study area 
in Horse Canyon as well as a Forestry Skills Center and a Logging Team 
practice and competition area northwest of Stenner Creek between 
Middlecamp and Nelson reservoirs.   
 
The Swanton Pacific Ranch near Santa Cruz, California, is a 3800-acre ranch 
includes redwood forests, salmonid-bearing streams, agricultural land, and 
many other ecosystems. The Swanton Pacific Ranch provides hands-on 
learning of active forest, ranch, agricultural, and watershed management 
activities. The management of these forest resources is internationally 
certified by the Forest Stewardship Council. The Valencia Ranch provides an 
additional 600 acres of Redwood forest for research and teaching. 
 
The Campus Farm of the Future  
/ÖÅÒ #ÁÌ 0ÏÌÙȭÓ ÆÉÒÓÔ ÈÕÎÄÒÅÄ ÙÅÁÒÓȟ ÔÈÅ ÍÏÓÔ ÉÎÔÅÎÓÅ ÁÇÒÉÃÕÌÔÕÒÁÌ ÏÐÅÒÁÔÉÏÎÓ 
were centered along the north side of Brizzolara Creek.  The 2001 Master 
Plan relocated several agricultural facilities and operations that had become 
obsolete in function and isolated in location ɀ including the feed mill and 
abattoir. These facilities were replaced by state-of-the-art production 
centers located more closely to the operations they serve.  
 
This Master Plan expands the built campus to the north across Brizzolara 
Creek, and provides housing for upper division students near recreation 
areas to the north and east of the academic core.  This new development 
calls for a rebalancing of how the University supports its agricultural lands 
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×ÈÉÌÅ ÍÁÉÎÔÁÉÎÉÎÇ #ÁÌ 0ÏÌÙȭÓ ÃÏÍÍÉÔÍÅÎÔ ÔÏ Learn-by-Doing.  Most 
particularly, it means being very strategic about which teaching and applied 
research facilities and fields need to be closest to the academic core for 
regular student and faculty access. 
 
The Master Plan maintains the land use pattern of animal facilities on the 
flanks of the foothills and croplands in the plains along the lower creeks. The 
plan accommodates expanded equine facilities in their current location..  
Access to this area for deliveries as well as visitors will be greatly improved 
with a new roadway and grade-separated railroad crossing joining Mt. 
Bishop Road and Poly Canyon Village. 
 
At the same time, the Master Plan calls for consolidation of some of the more 
spread out operations, for example, connecting the beef unit and beef 
evaluation center, building a new Farm Shop near Highway One and Stenner 
Creek, closer to the fields where most equipment is used, and moving the 
ITRC irrigation practices field to the vicinity of Shepard Reservoir. 
 
The remaining changes to agricultural land use will be phased in north and 
east of Mt. Bishop Road.  As new technology develops to process animal 
waste, fields currently being used for that purpose can be converted to 
recreation, which will, in turn, support new student residences.  Further, as 
plans for future residential communities on campus emerge, some grazing 
operations will be relocated, and the new Data Center, Business Park, and 
the current facilities operations buildings will be located west of Stenner 
Creek Road.   
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Community  
 
Residential Community  
 
A central theme of Vision 2022 is for Cal Poly to continue its recent 
trajectory of becoming a more diverse residential campus.  Developing a 
more extensive residential community will help Cal Poly achieve its strategic 
objectives to create a rich culture of diversity and inclusivity that supports 
and celebrates the similarities and differences of every individual on 
campus. By 2015, more than 35 percent of undergraduates were already 
living on campus.  The University has also ventured into directly providing 
faculty-staff housing, and there is apparent demand from alumni, retired 
faculty and staff, and other non-students for opportunities to live on campus, 
too. 
 
The advantages of transitioning the Cal Poly campus into more of a living-
learning community are manifold.  First, there is substantial evidence that 
students who live on campus, especially in their early years of college life, 
perform better academically and are more likely to graduate, and in a timely 
way.  Studies suggest that on-campus living is often especially valuable for 
those who are among the first in their families to attend college, for students 
from more diverse social and economic backgrounds, and for students in 
Science, Technology, Engineering and Mathematics(STEM disciplines). 
 
There are potential benefits to the off-campus community as well. San Luis 
Obispo is a small city.  While the University is undoubtedly a major 
contributor to the social and economic vitality of San Luis Obispo, the Cal 
Poly student population, compounded with students drawn to nearby Cuesta 
College from outside the local area, has tended to drive up housing costs, 
exacerbate overcrowding, and generate issues in neighborhoods near the 
campus related to parking, traffic, noise and disruptive student behavior.  
Thus, the City has long advocated for more student housing on the Cal Poly 
campus. 
 
The 2001 Master Plan linked further student enrollment with the provision 
of more on campus housing. Since 2000, Cal Poly has built two major suite 
and apartment complexes, Cerro Vista and Poly Canyon Village, which 
together house about 3500 students. By 1918 Cal Poly will have housing for 
approximately 8200 students, or 40 percent of all undergraduates.  
 
Housing availability for faculty and staff is also an issue for Cal Poly as high 
housing costs in the region are sometimes an impediment to hiring and 
keeping qualified applicants.  In 2005, Cal Poly opened Bella Montaña with 
69 condominium-style units intended for faculty and staff.  After some initial 
difficulties tied largely to the recession and ÉÔȭÓ after effects, the project has 
enjoyed continued success and high rates of occupancy. 
 
Residential Community  
Cal Poly envisions an integrated residential experience that encompasses 
housing, academics, support services, alternative transportation, recreation, 

Affordability and Student 
Housing 
As Cal Poly moves toward 
requiring first and second year 
students to live on campus, 
making University-provided 
housing affordable to all is an 
important consideration.  One 
major motivation for living off-
campus is that it can be less 
expensive.  Thus, especially for 
lower income students, the 
requirement of on-campus living 
must be accompanied by financial 
support so that this policy does 
not become an impediment to a 
more socio-economically diverse 
student body 

Timing of Future Student Housing 
Projects 
Student housing remains the 
highest priority among residential 
projects and the next likely 
development will be apartments 
north of Brizzolara Creek.  This 
project will also require significant 
additional infrastructure and 
services and funding for these 
support elements must be 
factored into the planning and 
financing of the housing itself. 
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dining, convenience retail, entertainment and other amenities.  This 
approach entails matching housing types with student academic level and 
other interests, such as field of study.  The University sees students 
progressing from a highly supported first year toward more independent 
living on campus during the second and upper class years.   
 
The Master Plan accommodates a significant increase in the proportion of 
undergraduate students living on campus in the future, by providing an 
additional activity center in Creekside Village.  Making the campus more 
ÁÔÔÒÁÃÔÉÖÅ ÔÏ ÓÔÕÄÅÎÔÓ Ȱςτ ÂÙ χȱ ÁÌÓÏ ÒÅÄÕÃÅÓ ÔÈÅ ÎÅÅÄ ÆÏÒ ÒÅÓidents to have 
cars.  And, an improved alternative transportation system will provide them 
with mobility choices when they need to go off campus. 
 
Student Housing  
The Master Plan identifies locations to accommodate housing for all first and 
second-year students, plus 30 percent of upper division students.  First year 
students will be provided primarily dormitory style units as research and 
market analysis show that this configuration is preferable for young 
students new to University life.  The Master Plan identifies an area most 
appropriate for first year housing in the Residential East Campus located 
proximate to important services such as the University dining complexes.  
4ÈÅ 5ÎÉÖÅÒÓÉÔÙȭÓ ÐÌÁÎ ÆÏÒ ÓÔÕÄÅÎÔ ÈÏÕÓÉÎÇ ÉÎÃÌÕÄÅÓ ÐÒÏÖÉÄÉÎÇ ÆÉÎÁÎÃÉÁÌ 
support to enable lower division students to benefit from living on campus 
regardless of their background. 
 
After the first year, apartment style units will be provided, similar to Cerro 
Vista and Poly Canyon Village.  This allows greater independence but also 
greater responsibilities as students learn life skills important to 
transitioning to a post-college environment.  The locations identified in the 
Master Plan for such housing are mostly in the North Campus, across 
Brizzolara Creek but within easy walking and biking distance of the 
Academic Core. 
 
Specialized Student Housing 
There may be significant benefits from providing specialized housing 
options for groups such as fraternities, sororities or other social or academic 
organizations.  This approach could resolve potential conflicts with student-
occupied group housing off campus, an ongoing concern of neighbors and 
the City.  These specialized student residential projects could be 
programmed and designed as components of larger scale projects developed 
in the North Campus areas designated for student housing in the Master 
Plan.  The pros and cons, as well as the general feasibility of such housing, 
including viable funding programs, warrant further analysis, and the Master 
Plan leaves this as an option. 
 
Faculty/Staff Housing and Options Primarily for Non -Students 
Five locations have been designated on the Master Plan ÁÓ Ȱ2ÅÓÉÄÅÎÔÉÁÌ 
.ÅÉÇÈÂÏÒÈÏÏÄÓȱ ÐÒÉÍÁÒÉÌÙ ÆÏÒ ÎÏÎ-students.  Two of these sites are on the 
ÓÏÕÔÈÅÒÎ ÂÏÕÎÄÁÒÙ ÏÆ ÔÈÅ ÃÁÍÐÕÓ ÁÎÄ ×ÏÕÌÄ ÐÒÏÖÉÄÅ ȰÂÕÆÆÅÒÓȱ ÂÅÔ×ÅÅÎ ÔÈÅ 
campus itself and adjacent off-campus neighborhoods.  One is in the area 

Cal Poly intends to provide 
housing for all first and second 
year students, plus 30 percent of 
upper division students.  
-President Armstrong 

Residential Principles: 
 
First Year Students. Housing for 
first year students should 
generally be dormitory style, in 
proximity to other first-year 
housing, campus dining and other 
support services. (MPP 18) 
 
Other Students. Housing for 
students other than first-year 
students, should emphasize 
apartment style living. (MPP 19) 
 
Support Services. Support 
services and facilities should be 
incorporated into new housing 
neighborhoods (MPP 20) 
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near the University House and Spanos Stadium. Another is west of Highway 
One (and was shown in the 2001 Master Plan as H9), and the final site is 
along the west side of Stenner Creek Road. Feasibility analyses of these 
kinds of projects will be required prior to implementing this concept. 
 
As in Bella Montaña, the primary market for these units will be faculty and 
staff, likely in a garden-apartment style development. In addition, this 
housing may be offered to older students such as graduate students, 
veterans and those with families, or possibly alumni or retirement housing. 
Another possibility is housing for retired members of the community.   
 
However, the development potential of all the sites designated as Residential 
Neighborhoods, in combination, exceeds the likely demand of faculty, staff 
and these particular student groups. Units not needed for University-specific 
groups would be made available to the general public, providing apartment-
style housing in a community where reasonably priced housing is needed.  A 
priority system would be used to make sure that University-related housing 
needs are satisfied first, before making units available to the general market.  
 
Cal Poly is exploring whether these housing concepts may lend themselves 
to development through Public Private Partnerships.  One or more of the 
Master Plan residential neighborhood sites would be ground-leased to a 
private developer who would build apartments and manage them.  The 
University would establish priorities for offering units to potential residents 
as well as require other development criteria through the long-term ground 
lease or other agreements.  Income from the development could then be 
directed to other important University uses. 
 
Further analysis is necessary to determine the feasibility of any of these 
sites, so the Master Plan is simply indicating that these uses may be options 
for those locations.  In the meantime, they would remain in their current 
dispositions. 
 
In locations where the developments are adjacent to or near existing off-
campus residential areas, a further designation is applied indicating that the 
siting and design of any project would need to consider potential impacts on 
those residential areas.  Impacts of concern could include aesthetics, light 
and glare, parking, traffic and noise. In addition, each site presents other 
issues that would need to be carefully analyzed, including topography and 
other natural features, access and multi-modal circulation, extension of 
infrastructure, impacts on public services and relocation of existing uses.  
Any feasibility study will need to include the costs of addressing these 
issues. 
 
4ÈÕÓȟ ÏÎÌÙ ÓÏÍÅ ÏÆ ÔÈÅ ÐÏÔÅÎÔÉÁÌ ȰÒÅÓÉÄÅÎÔÉÁÌ ÎÅÉÇÈÂÏÒÈÏÏÄȱ ÓÉÔÅÓ ÍÁÙ ÂÅ 
found feasible.  Further, projects that are found to be feasible would not be 
developed at one time but phased over time. 
 
 
 

Residential Principles: 
 
24-Hour Community. 
Entertainment, recreation, and 
social facilities should be 
provided to support a 24-hour 
community. (MPP 21) 
 
Living-Learning Environments.  
Residential neighborhoods should 
support learning. (MPP 22) 

Designing Future Housing 
Projects 
Existing campus policies as well as 
several recommendations 
suggestions from the Master Plan 
advisory committees relate to the 
design of future housing projects, 
including the following, which are 
discussed in other chapters of the 
Master Plan: 
 
Housing should be designed to be 
sustainable.  
 
Housing should include services 
that are affordable to all groups.  
 
Housing should be designed with 
convenient walking and bicycle 
access; covered bicycle parking 
should be provided.  
 
Housing should be designed and 
managed such that residents can 
have a sustainable lifestyle. 
 
Faculty/staff housing should be 
considered for appropriate  on-
campus sites, but off-campus 
options may also be suitable. 
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Off Campus Housing 
#ÁÌ 0ÏÌÙ ÓÕÐÐÏÒÔÓ ÔÈÅ #ÉÔÙ ÏÆ 3ÁÎ ,ÕÉÓ /ÂÉÓÐÏȭÓ ÎÅÉÇÈÂÏÒÈÏÏÄ ×ÅÌÌÎÅÓÓ 
initiative.  Several areas near the campus have become increasingly 
dominated by students and potential lifestyle conflicts between student and 
non-student residents, a common phenomenon in many University cities.. 
The City and Cal Poly envision the re-integration of non-student and family 
living into those neighborhoods nearest the campus as one element of a 
ÂÒÏÁÄÅÒ ÓÔÒÁÔÅÇÙ ÏÆ ÒÅÄÕÃÉÎÇ ȰÔÏ×Î-ÇÏ×Îȱ ÔÅÎÓÉÏÎÓȢ  4ÈÅ University is 
contributi ng, through the Cal Poly Corporation, by purchasing properties in 
nearby neighborhoods that it intends to make available to faculty or staff.     
 
Small-scale, off-campus housing is also being provided for students in 
specialized programs. Notably, the Cal 0ÏÌÙ Ȱ(ÏÔ (ÏÕÓÅȱ ÉÎ 3ÁÎ ,ÕÉÓ /ÂÉÓÐÏȭÓ 
downtown, with apartment units ÆÏÒ συ ÓÔÕÄÅÎÔÓȟ ËÎÏ×Î ÁÓ Ȱ#ÁÌ 0ÏÌÙ ,ÏÆÔÓȱ 
ɀ a program that encourages entrepreneurship and innovation among 
students ɀ includes apartments creating an environment similar to a live-
work  style arrangement.  This and similar programs have the important 
community benefit of bringing more residents into the downtown, 
encouraging mixed-use projects there and reinforcing that part of the city as 
a vibrant and attractive location. 
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University  Life 
 
Vibrant, Engaging, Supportive, Diverse  
 
#ÁÌ 0ÏÌÙȭÓ 6ÉÓÉÏÎ ςπςς ÓÔÒÅÓÓÅÓ ÔÈÅ ÉÍÐÏÒÔÁÎÃÅ ÏÆ Á ÖÉÂÒÁÎÔ ÃÁÍÐÕÓ 
community ɀ engaging all aspects of University life for students in particular, 
but also for faculty, staff and visitors. With many more students living on 
campus, there is a heightened awareness to the needs of a more diverse 
community. During early Master Plan open houses, students and other 
members of the community indicated that the Cal Poly campus needs to be 
more lively, and offer more activities, particularly for students.  The chapter 
on the residential community addresses how housing on campus supports 
the student learning experience.  This chapter focuses on the many other 
aspects of University life, including recreation, dining, entertainment, and 
retail activities as well as support services.   
 
The campus as a microcosm of society must support many different 
dimensions of diversity including race, ethnicity, gender, sexual orientation, 
language, culture, religion, mental and physical disability. Only by 
supporting every student can the University achieve its goals of diversity 
and inclusion. The Master Plan ÔÁËÅÓ Á ÈÏÌÉÓÔÉÃȟ ÏÒ Ȱ×ÈÏÌÅ ÐÅÒÓÏÎȱ ÖÉÅ× ÏÆ 
campus life.  This interpretation includes diversity and inclusivity of 
students, faculty, and staff, a high proportion of students living on campus, a 
greater societal focus on wellness and the availability of technology. 
President Armstrong established an Enhanced Campus Life Working Group 
in 2012 to set the stage for this more expansive approach.   
 
After conducting a student survey and studying current services, the 
working group made recommendations around five topics that the Master 
Plan addresses: 
¶ Campus Food Services ɀ more mobile and self-service venues with a 

variety of menus 
¶ Lounge and Study Space ɀ more quiet, sheltered outdoor study space  
¶ Safety and Transportation ɀ more late hours and late transportation 

services  
¶ Technology and Power ɀ more outdoor as well as indoor power and 

wireless access  
¶ Support Services ɀ expanded health services, library hours, student 

advising ɀ and, particularly, increased student awareness of services  

Campus Life Activities and Services  
Cal Poly will always be a partner and participant in the larger San Luis 
Obispo area.  It does not see itself becoming a self-contained community ɀ 
and indeed welcomes visitors and supports businesses and services in the 
San Luis Obispo area.  Nonetheless, the Master Plan calls for the University 
to provide more activities both for the residential student population and 
the much larger daytime population for the convenience of the campus 
community and to reduce unnecessary off-campus circulation during peak 
times.  
 

Enhanced Campus Life Working 
Group:   
 
Charge (excerpt): 
 
Transform campus operations in 
which the campus service delivery 
systems and learning approaches 
are blended and become 
complementary.  
 
Create a highly functioning, 
vibrant and comprehensive 24/7 
campus life environment through 
multi-phased dialogue, 
consultation and collaboration. 
 
Objectives: (excerpt): 
 
Foster an environment that 
encourages students to stay on 
campus ς days, nights and 
weekends. 
 
Create attractions that blend 
social and academic connections. 
 
Enhanced Campus Life Working 
Group Report, June 2013 
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University life and services beyond the classroom are coordinated by three 
different organizations at Cal Poly:  the Division of Student Affairs, 
Associated Students, Inc. (ASI), and the Cal Poly Corporation, each with its 
own areas of focus.  Master Plan requirements for activities directly 
sponsored by academic programs such as lectures, performances and 
exhibits are covered in the teaching and learning chapter.   Administrative 
services such as cashiering are discussed separately with institutional 
support. 
 
Student Affairs has the broadest responsibility as a partner in the student 
learning experience.  Student development is an important focus, including 
ethics, integrity, respect ɀ ÁÎÄ ÈÅÁÌÔÈ ÁÎÄ ÓÁÆÅÔÙȢ  )Î ÁÄÄÉÔÉÏÎȟ 3ÔÕÄÅÎÔ !ÆÆÁÉÒÓȭ 
services begin when students are being recruited, progress with orientation 
and adjustment to college life, personal and academic support throughout a 
ÓÔÕÄÅÎÔȭÓ ÃÁÒÅÅÒ ÁÔ #ÁÌ 0ÏÌÙȟ and continue with commencement, career 
services and ongoing alumni relations.   
 
As student government, ASI provides leadership development opportunities 
for students including student clubs and organizations and management of 
ASI-managed facilities such as the University Union, Sports Complex, and 
Recreation Center.  ASI also provides informal social and study 
opportunities, informal and club-sponsored recreation, and student-
oriented entertainment throughout the year. 
 
The Cal Poly Corporation handles commercial services on the campus, 
including food service, retail operations, and vendor contracts. 
 
The three providers often share venues for large indoor and outdoor events 
and all need office space and backroom support areas to support their 
activities.  Further, as students as well as other members of the campus 
community engage in University life activities throughout the day, the 
Master Plan calls for them to be integrated spatially with academic activities.  
Indeed, the plan stresses shared or joint use where appropriate and feasible 
ɀ e.g., a lecture hall during the day serving as a performance venue in the 
evening or weekend. 
 
The most intense University life activities need to be in or near the Academic 
Core because many members of the campus community use them more than 
once a day.  For several decades the primary activity center has been the 
University Union area adjacent to the administration building, and along 
Mustang Way to the Recreation Center.3 
  

                                                                 
3 Concurrent with the development of the Master Plan, the Associated Students, Inc., engaged in a detailed planning 

process with the Cal Poly Corporation to redevelop the area around the existing University Union and to expand dining 

facilities and services.  However, in February 2016 the students at large turned down a fee referendum intended to fund 

this project.  Nonetheless, the Master Plan sees redevelopment of this area as a 
future opportunity.  
 

University Life Principles: 
 
Services 
The following types of services 
should be provided on campus: 
(1) services that are needed 
specifically by students (e.g., 
library, advising, bookstore); (2) 
services that require coordination 
with academics or other campus 
services (e.g., financial aid, 
academic assistance, disability 
resources, personal counseling 
for students); and (3) services 
used frequently by a considerable 
number of students, faculty or 
staff (e.g., food service, banking, 
health care). (MPP 23) 

General Campus Life Location & 
Design 
 
Commercial Services. 
Commercial services should be 
provided on campus that support 
residents and help reduce the 
need for students, faculty and 
staff to leave campus during the 
day. (MPP 24) 
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Other, smaller centers have emerged near the Library and Campus Market, 
and around the Student Services building that houses the career center 
(among other services) on the lower, southwest side of campus.  Other 
activities focus in and around the residential areas, such as Poly Canyon 
Village.  Redesigned dining facilities will support Student Housing South 
when it opens in 2018..  
 
In the future, many student-centered activities will continue to converge in 
the University Union and Recreation Center area.  To serve an increase in 
students, faculty and staff, the Master Plan adds another major center, 
Creekside Village, connected to the Union by a much more active Via Carta 
corridor.  Existing smaller activity centers near the library and lower, 
southwest side of campus will be reinforced. Other functions will focus in 
and around the new residential areas, including large land-consuming 
activities like outdoor recreation and athletics.  
 
As emphasized in the Enhanced Campus Life report and in the University  
Life principles, services will be integrated in new buildings along Via Carta 
and in the activity centers ɀ typically at the ground floor for visibility and 
access.  These buildings could hold a mix of uses, such as academic space, 
offices, and even residential on upper floors. Dining and entertainment will 
also be incorporated in the activity centers.  The primary activity centers 
also can accommodate commercial services (including groceries) for the 
campus population. 
 
Child care is an increasingly important need for the campus. The Orfalea 
&ÁÍÉÌÙ ÁÎÄ !3) #ÈÉÌÄÒÅÎȭÓ #ÅÎÔÅÒ can remain in its current location, 
ÁÃÃÅÓÓÉÂÌÅ ÔÏ ÐÒÏÐÏÓÅÄ ÈÏÕÓÉÎÇ ÉÎ ÔÈÅ ÖÉÃÉÎÉÔÙ ÏÆ ÔÈÅ 0ÒÅÓÉÄÅÎÔȭÓ (ÏÕÓÅȢ 
Additional locations can be identified as new projects are programmed. The 
health center site can be expanded to accommodate a wider range of health 
care services.  In addition, ancillary health services may be provided in 
Creekside Village and/or new student housing north of Brizzolara Creek. 
 
The new design for the Academic Core embodies the general University life 
principles, along with teaching and learning, campus design, and circulation.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

General Campus Life Location & 
Design 
 
Off-campus Connection.  Services 
with frequent off-campus 
interaction should be located 
close to off-campus circulation 
routes and parking facilities. (MPP 
25) 
 
Coordination.  Related services 
that require face-to-face 
interactions should be 
coordinated in, accessible 
locations, convenient to their 
clientele. (MPP 26) 
 
Activity Centers. Several places 
within the academic core should 
continue to develop into more 
intense centers of community 
activities. (MPP 27) 
 
Outdoor Amenities.  Campus 
public areas should incorporate 
landscaping and amenities such 
as flexible seating areas, 
technology, electrical power, 
trees, public art, food vendors, 
and other student ςfocused 
amenities. (MPP 28) 

Campus Life Service Delivery 
 
Service Facility Size and 
Schedule.  Support services 
should be sized and designed to 
accommodate peak demand, 
where necessary, or demand 
managed to reduce peaks. (MPP 
37) 
 
Service Delivery Space.  Service 
centers should be designed with 
sufficient waiting space. (MPP 38) 
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Recreation and Intercollegiate Athletics  
 
Recreation is an important factor in the University experience as well as for 
the physical and emotional health of students, faculty and staff. This includes 
active recreation, both scheduled and spontaneous, and passive or social 
recreation (talking with others, reading or contemplating). The more passive 
recreational opportunities are addressed in the discussion of open space 
types in the Design Character chapter. This chapter focuses on active 
recreation and intercollegiate athletics.   
 
-ÏÓÔ ÏÆ #ÁÌ 0ÏÌÙȭÓ ÉÎÄÏÏÒ ÁÔÈÌÅÔÉÃ Æacilities are aging.  The Natatorium has 
been filled in, and Crandall Gym is badly in need of repair.  The Mott Athletic 
Center continues to house the basketball and other athletic programs in an 
obsolete facility, although the competition swimming pool has recently been 
rebuilt.  
 
An expansion of Spanos Stadium is proposed to better accommodate soccer 
and football and a multi-sport athletic field house is proposed nearby. 
 
The Jannsen softball and Baggett baseball fields for athletics were built in 
2001as part of the larger Sports Complex north of Brizzolara Creek. The 
recreational playing fields are artificial turf, which will require repair or 
replacement in the foreseeable future.  
 
In contrast, the Recreation Center, built with student funds in 1993, was 
fully renovated and expanded in 2012 and accommodates the most up-to-
date facilities and equipment for working out, indoor track, Olympic size 
recreational swimming pool and large leisure pool. Poly Canyon Village has a 
small multi-purpose indoor facility and recreational pool that is open to all 
students, not just residents (although encouraging use by others has been 
challenging).  
 
The Master Plan retains some of these facilities, particularly those that are 
new or designated for renovation or expansion ɀ Recreation Center, Mott 
Athletic Center, Spanos Stadium and the softball and baseball fields.  In 
addition, the Master Plan shows a site for a sports and events arena that 
could accommodate athletic events including tournaments, and concerts and 
other indoor events that draw large audiences. While the Recreation Center 
is recent and very popular, increasing the number of on-campus residents 
will require additional recreational outlets. Creekside Village is proposed to 
house a recreation center for students, faculty and staff that could be a 
satellite facility to the existing Recreation Center.  
 
To accommodate additional student housing, some existing playing fields 
are proposed to be relocated west of the railroad track and other informal 
recreation areas would be added adjacent to (and incorporated within) new 
student housing.  The track is in poor condition and is near the end of its 
expected life. To allow for a potential residential neighborhood on the north 
side of Slack Street, the Master Plan relocates the track and football practice 
field north of Brizzolara Creek.  

Recreation and Athletics Facility 
Principles 
 
Recreation Space.  Recreational 
spaces and facilities should be 
provided to serve needs of the 
campus community. Existing 
deficiencies should be addressed 
to the extent practical, and 
facilities provided prior to or in 
conjunction with new on-campus 
housing or significant increases in 
student enrollment. (MPP 29) 
 
Standards.  Recreation and 
athletic facilities should be 
designed to meet specific 
standards when necessary for 
intercollegiate competitions. 
(MPP 30) 
 
Multi -purpose Facilities.  
Recreation and athletic spaces 
should be designed for multiple 
users and a variety of activities, 
and be managed through mutual 
use agreements. (MPP 31) 
 
Access.  Recreation and athletics 
field and facility design should 
incorporate space for spectators, 
ancillary facilities, and access to 
field maintenance equipment. 
(MPP 32) 
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As the new Master Plan calls for replacement (as well as renovation) of some 
recreation and athletic facilities, the Guiding Principle that calls for 
minimizing disruption applies here. In cases where an activity must be 
relocated, new sites should be identified and replacement facilities 
developed prior to the move. This includes fields and other outdoor facilities 
as well as buildings.  
 
Because the Master Plan indicates significant campus growth to the north, 
care must be given to assure that on-campus residents who live in the 
southern and eastern parts of campus are provided with adequate informal 
recreation opportunities and a clear and safe way of getting to and from 
scheduled activity venues at any hour. 

Recreation and Athletics Facility 
Principles 
 
Proximity.  Recreational and 
athletic facilities should be in 
close proximity to the population 
they are intended to serve. (MPP 
33) 
 
Recreation in the Academic Core.  
As expansion and academic core 
redevelopment is planned, leisure 
and programmed recreation 
should be incorporated. (MPP 34) 
 
Large Facilities and Fields.  
Future intercollegiate facilities 
and large programmable 
recreation facilities should be 
located outside of the academic 
core with adequate access. (MPP 
35) 
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Institutional Support  
 
An academic community with a significant residential component requires a 
wide range of support activities and services. These functions address the 
needs of four population groups ɀ students and prospective students, 
faculty, staff, and visitors or guests ɀ and support the physical infrastructure 
of the campus.  Cal Poly provides institutional services through its 
administrative divisions and auxiliary organizations, all of which serve 
students, faculty and staff both directly and indirectly to support Cal Poly as 
a community.  
 
The Office of the President oversees internal and external communications 
in addition to providing leadership and oversight of all University activities. 
 
Within the division of Academic Affairs, the six colleges and the Kennedy 
Library offer the academic programs and sponsor the scholarship central to 
#ÁÌ 0ÏÌÙȭÓ ÍÉÓÓÉÏÎȢ  !ÃÁÄÅÍÉÃ !ÆÆÁÉÒÓ ÉÓ ÁÌÓÏ ÒÅÓÐÏÎÓÉÂÌÅ ÆÏÒ ËÅÙ ÓÕÐÐÏÒÔ 
functions, such as academic advising, enrollment services, and information 
technology, which enable students to be admitted, enroll and progress 
toward completing their degrees.  In addition, this division handles internal 
planning and research, academic personnel, and other administrative 
support for academic programs. 
 
The Division of Student Affairs has primary responsibility for establishing 
ÁÎÄ ÍÁÎÁÇÉÎÇ #ÁÌ 0ÏÌÙȭÓ ÒÅÓÉÄÅÎÔÉÁÌ ÃÏÍÍÕÎÉÔÉÅÓ ÆÏÒ ÓÔÕÄÅÎÔÓȢ  )Î ÁÄÄÉÔÉÏÎȟ 
Student Affairs provides a range of support services including health 
services, counseling, career services, judicial affairs and resources for 
students with disabilities.  Further, Student Affairs sponsors co-curricular 
activities; and coordinates with the Associated Students, Inc. (ASI), the 
student-run auxiliary that manages the University Union, Recreation Center, 
Sports Complex, Orfalea FamilÙ ÁÎÄ !3) #ÈÉÌÄÒÅÎȭÓ #ÅÎÔÅÒȟ ÁÎÄ ÓÔÕÄÅÎÔ 
government.  
 
The Administration and Finance division covers a wide range of functions 
that support University operations, particularly the budget, human 
resources, facilities, and public safety.  Administration and Finance also 
coordinates with the Cal Poly Corporation, which provides or contracts for 
commercial services including food and beverages and the bookstore, and 
handles grants and contracts, as well as other commercial activities. 
 
University Development works with the Student Affairs and the Cal Poly 
Alumni Association, which maintains communication with graduates, and 
the Cal Poly Foundation, which manages the UniversityȭÓ ÅÎÄÏ×ÍÅÎÔÓ ÁÎÄ 
encourages philanthropic support for activities and facilities, beyond what is 
available through state funding.   
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Institutional Support Facilities  
The Master Plan accommodates institutional support activities and services 
based on how they function rather than the formal organizational structure 
of the University.   
 
The Academic Setting chapter of the Master Plan addresses the central 
instructional and academic support requirements of the University ɀ 
including indoor and outdoor classrooms and laboratories, faculty offices, 
and facilities for study, research and scholarship, including the Kennedy 
Library.   
 
The University Life chapter covers many face-to-face services and activities 
that involve regular, direct interaction between students, faculty and staff.  
The principles in that chapter stress that these functions be located 
conveniently within the Academic Core ɀ on the ground floor and along 
major travel paths.  The Residential Community chapter also notes that as 
the Cal Poly residential community expands, housing complexes can 
accommodate an increasing number of functions that students use regularly 
as well. 
 
This chapter summarizes the space and location requirements of all 
institutional support services and activities, with additional attention to 
those that serve the campus indirectly and tend to be less visible.  For 
example, activities that are handled digitally or more behind the scenes can 
be placed near the periphery ɀ such as admission and registration 
processing, technology support, and budget management.  Vehicular access 
is an important locational consideration for some institutional support 
activities and thus influences their location.  For example, facility operations 
require more space for storage and staging, and can be located further from 
the core.  Similarly, activities with more extensive involvement with the 
regional community, such as the Technology Park, need good access off 
campus. 
 
Just as Cal Poly has not been able to keep up with providing sufficient 
academic space to meet the needs of current students, facilities for 
institutional support have fallen behind.  Some Information Technology 
Services offices are in the filled Natatorium, built in 1938; others in Cotchett 
Education (1941), and still others in Pilling (1969).  The University Police 
are in a facility dating to 1941.  Alumni House was built in 1959.  The Health 
Center was constructed in 1960 with an addition in 1974.  The 
Administration Building was built in 1964.  The functions in the relatively-
new Student Services Building (1990) have outgrown that space.  The 
Facilities Services buildings were on the edge of the campus when 
constructed fifty years ago, but are now in a prime location for more central 
academic and support functions.  Like some faculty offices, several 
administrative functions are in temporary, modular structures.   
 
With an additional future increase in student enrollment, institutional 
support services will need to be expanded.  Thus, to address the current 
deficit and then meet future needs, the Master Plan calls for an increase of 
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over 500,000 Gross Square Feet of support space in the Academic Core to 
accommodate institutional support as well as the services discussed in the 
University Life chapter.  In addition, the Master Plan calls for an expanded 
Health Center and the relocation of the Facilities Services operations to the 
West Campus. 
 
Student Services and Institutional Support Space in Academic Core  
 
 Enrollment (net FTES) Gross Square Feet (GSF) 
Current Built Capacity 16,504 240,000 
Future Capacity Required 22,500 770,000 
Net New GSF Needed 
(Estimate) 

 530,000 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Institutional Support Principles 
 
Flexibility.  Public services and 
utilities should support the 
University efficiently, with the 
flexibility to meet changing 
needs, and designed for ease of 
maintenance and renovation. 
(MPP 36) 
 
Recreation in the Academic Core.  
Development of campus facilities 
and utility infrastructure should 
incorporate strategies to 
minimize impacts on the 
environment. (MPP 39) 
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Regional Connection  
 
As a public University, Cal Poly sponsors a range of events and activities that 
serve the Central Coast and beyond, and thus attract visitors and 
participants who are not regular students, faculty or staff.  Such activities 
support the mission by sharing the UniversityȭÓ ÁÃÁÄÅÍÉc, cultural, and 
environmental assets with the public and by engaging in partnerships with 
the local community to provide expanded opportunities that neither could 
offer alone.   
 
The Master Plan implications of these activities depend upon their land use, 
space, and circulation characteristics.  Thus, this chapter addresses them 
based on the size and frequency of events and activities and the venues they 
use.  For example, spring commencement is the largest single event that 
occurs annually on campus and requires a number of special operating 
arrangements, whereas employees and customers of the Technology Park 
represent a small number of regular visits to the campus daily needing only 
limited special treatment.   The following typology represents the range of 
events and activities: 
 
¶ Large and very large occasional events such as commencement that 

may use multiple outdoor venues and require specialized circulation 
and parking arrangements. 

¶ Mid-size occasional events, such as outdoor concerts and agriculture 
events, typically at a single venue, that also require specialized 
circulation and parking arrangements in the vicinity of the venue.  

¶ Mid-size regular events, such as music or theatrical performances 
and athletic competitions that occur frequently enough to require 
and follow routine circulation and parking protocols. 

¶ Smaller occasional events, such as art exhibit openings or guest 
speakers, which may require special arrangements for visitors. 

¶ Daily or weekly activities that draw people from outside the campus 
community, ranging from campus tours, to Technology Park clients, 
to customers for Cal Poly products, to local community members 
who enjoy the campus for informal recreation. 

The venues for the mid-size and larger events are specifically designed for 
those purposes.  The existing Performing Arts Center and Spanos Stadium 
are located at the edges of the Academic Core.  The Master Plan calls for 
improved access to other outdoor athletic fields and agricultural event 
facilities with the addition of a new road and grade-separated railroad 
crossing, connecting Mt. Bishop Road and Via Carta.  Also, new parking 
facilities and adjusted public transportation routes will provide improved 
access to these large venues.   
 
To accommodate smaller events and more regular visits, a major focus of the 
Master Plan is to improve pedestrian circulation in the Academic Core.  As 
discussed in greater detail in the Overview and Design Character sections of 
the plan, the redeveloped Academic Core will emphasize clear pedestrian 
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routes from public transportation stops as well as from parking lots and 
structures across campus. 
 
Venues 
The Cal Poly campus has a variety of venues that can accommodate 100 or 
more people, ranging from large lecture halls to the Spanos Stadium. 
 
Mid-size and large venues can be grouped according to their primary 
designed function:  (1) academic and performance venues (primarily indoor 
with some outdoor gathering areas), (2) lawns and plazas (outdoor), and (3) 
recreation and sports arenas (indoor and outdoor).   When considering the 
capacity of each it is useful to think of the venues in clusters by location, and 
that all components of each complex are unlikely to be occupied by different 
groups at the same time.  For example, the lobbies in the Performing Arts 
Center are sometimes used for receptions, but not at the same time that a 
separate event is scheduled in a performance hall.  Please see the appendix 
for the capacities of each venue. Note that the capacities for outdoor venues 
without permanent seating are approximate, with actual capacities 
depending on the set up for a particular event.  
 
Master Plan  Changes in Large Venues 
Several of the University Life principles and policies pertain to activities and 
venues that attract visitors from beyond the campus. 
 
The Master Plan makes some important changes in large scale venues.  Most 
of the indoor facilities will not change in the Master Plan because they are 
embedded in instructional facilities and/or relative new buildings.  Some 
important new outdoor development will occur nonetheless.  These in 
include the following: 
 
¶ Expansion of Dexter Lawn 
¶ Redesign of Centennial Meadow 
¶ Addition of Creekside Village gathering areas 
¶ Expansion of Spanos Stadium 
¶ A future sports and event arena  
¶ Relocation of track and field 
¶ Relocation of recreation fields in the sports complex 

Technology Park  
In 2010 Cal Poly opened the first phase of the Technology Park, a place 
where private companies could locate on campus and take advantage of 
proximity to certain University facilities as well as the faculty and student 
talent for which the University is justly known.  These companies in turn 
provide employment opportunities for students and for others in the 
University community as well as educational advantages as students and 
faculty can interact with entrepreneurs and observe and participate in their 
endeavors. 
 
The first phase of the Technology Park, funded in part through a grant from 
the U.S. Economic Development Administration (EDA), consists of a 25,000 

Master Plan Principles: Ancillary 
Activities 
 
Support of Academic Mission.  
Ancillary activities should clearly 
complement teaching and 
learning. (MPP 40) 
 
Location. Ancillary facilities 
should not compete for land with 
instructional needs within or near 
the academic core and should 
generally be located at more 
remote sites unless other 
considerations override. (MPP 41) 
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square foot building divisible into numerous smaller spaces customized to 
the needs of the particular business. In 2015, the EDA approved a second 
grant to Cal Poly to initiate a second phase of comparable size.  Land area for 
this second phase ɀ and for later phases should the demand continue to 
grow ɀ was anticipated in the original programming and has been 
designated for this purpose in the Master Plan. 
 
Two Master Plan principles specifically address the nature and location of 
ancillary activities, such as the Technology Park. (See Appendix.) 
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Environment  
 
Design Character 
 

Natural Setting  
Cal Poly is located in a spectacularly beautiful natural setting including 
dramatic topography and views that includes the Nine Sisters volcanic 
peaks, rolling hills and outcroppings of trees and vegetation. While the 
natural campus setting is remarkable, it will be critical for those 
planning the future of Cal Poly to assure that the campus will always 
retain the visual connection to the surrounding landscape. Modeling of 
siting and massing of future individual buildings and neighborhoods will 
assure that they do not block, but rather frame and focus views and 
vistas from public areas of the campus and major circulation ways.  
 
The Master Plan has considered the topography of the campus in land 
use, building siting and open space designations. Incorporating and 
emphasizing topographic design elements in planning will result in 
outdoor spaces of varying sizes and character, will provide on-grade 
access to various floors of buildings, and will provide additional 
opportunities for the transparent observation and informal and 
impromptu access encouraged for the Academic Core. 
 
Sense of Place 
The organization of the Academic Core around significant open spaces 
and strong and active circulation routes for pedestrians and bicycles will 
provide the framework for an iconic sense of place for Cal Poly.  
 
The heart of campus will be realized near the intersection of Via Carta 
and North Poly View. Dexter Lawn will be expanded in the character of a 
traditional collegiate grassy quad and will continue to be a major 
gathering place. Centennial Meadow will become an informal open space 
with trees and plantings representative of local species interspersed 
with seating areas of varying size and character. The design and 
implementation of the central area linking these two major open spaces 
will be critical to the success of the sense of place of the Academic Core 
and will create the important collegiate heart of the campus that is 
currently lacking at Cal Poly. The heart of the campus will be an iconic 
place for informal gatherings, individual study and scheduled events. It 
will be the place where significant and ceremonial University events 
occur.  
 
Via Carta from Mustang Way to Brizzolara Creek is a major pedestrian 
thoroughfare. It is important that the manner in which buildings face 
and access Via Carta and the major and secondary open spaces adjacent 
to it create a lively, interactive and important place for Cal Poly. Via 
Carta will have food, student services, indoor and outdoor seating, and 
transparency to see what students and faculty are making and 
discussing in the academic and support spaces.  
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Connectivity  
Learning happens everywhere, including major and interstitial spaces 
and pathways across the campus. Spontaneous meeting of colleagues, 
casual interaction between students working on projects, and the simple 
action of walking home and pondering new concepts learned in class will 
all be enhanced by purposeful connectivity between academic, service 
and residential facilities and neighborhoods. Therefore these spaces 
need to be carefully considered and designed for planned and 
spontaneous conversations, individual study and a variety of passive and 
social interaction as well as walking and cycling.  
 
Intuitive wayfinding is important not only for connecting all of the areas 
of campus but also to make all of the Cal Poly community feel engaged, 
safe and confident. Building siting and design, open spaces (large and 
small) and pathways all contribute to connectivity and clear circulation 
and wayfinding.  
 
Character Continuity  
The Campus Character Committee, convened to advise on design, 
placemaking, wayfinding, and overall campus feel, suggested that each 
new and renovated building and its outdoor spaces be programed and 
designed for its specific function and location on campus. Scale, 
materials and fenestration need to be appropriate and complementary 
to the Cal Poly campus and the specific neighborhood in which the 
building is located. Many buildings incorporate terra cotta color brick, 
concrete panels and other modular material systems.  
 
While Cal Poly does not have a prescribed architectural vocabulary, a 
site-specific modern vernacular is befitting to the Academic Core area 
around Via Carta. New neighborhoods such as Creekside Village and 
residential neighborhoods should exhibit a high standard of 
contemporary architectural excellence. The historic campus 
neighborhood needs to recognize the early campus buildings designs 
while not artificially mimicking them. The unique natural setting of Cal 
Poly should always be the most important element in architectural 
design decisions.  
 
Architectural Design  Requirements  
Building Siting and Orientation - Building siting and design shall 
consider views, circulation and building entrance orientation, adjacent 
and nearby open space, any planned future expansion, topography, 
existing site features and existing and planned neighboring buildings.  
 
Scale and massing - Buildings in the Academic Core shall be at least at 3 
and as many as 6 stories in order to accommodate required future 
growth in the Academic Core and to allow for significant open space. 
Topography will help determine the appropriate height for new 
buildings. Stepped back facades will modulate the perceived scale and 
contribute to view corridors and framed vistas. 

Design Character Guidelines 
 

Design & Scale. The siting and 
design of campus facilities should 
incorporate a full 360-degree 
approach, where all sides of the 
facility contribute to a cohesive 
and aesthetically pleasing 
experience. (MPP 64) 
 
Special attention should be 
placed on developing the in-
between, or interstitial, spaces 
into well-designed social 
gathering opportunities. (MPP 65) 
 
The campus should incorporate a 
unifying central gathering space 
for the campus community.  (MPP 
66) 
 
The planning, siting, design and 
construction of campus facilities 
should include visual connections 
to activities inside buildings. (MPP 
67) 
 
The design of campus facilities 
should maintain and incorporate 
a pedestrian sense of scale. (MPP 
68) 
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Architectural Style and Materials - The new buildings in the Academic 
Core will be a high quality, contemporary design. The Baker Center for 
Science and Math is a successful example of scale and materials that are 
compatible with the existing campus while providing a higher level of 
architectural design quality than some existing buildings.  
 
Strategic Buildings - Buildings that will be sited adjacent to Via Carta in 
the Academic Core will be considered strategic buildings as they will 
define the dense, multi-disciplinary center of campus. The primary 
entrance to these buildings will be on Via Carta. Secondary entrances 
from other directions must be active and located purposefully. Building 
transparency from busy pedestrian oriented Via Carta will allow casual 
visual access to the activities occurring in labs, lectures, displays and 
public areas. Interdisciplinary curiosity and sharing will be encouraged 
as well as make Cal Poly a more interesting and sharing place. The 
prominent open spaces including Dexter Lawn extension and Centennial 
Meadow will be enlivened by building transparency. Occupants will 
benefit when they are visually connected to the active campus life 
outside of their windows.  
 
Particular care should be given to the siting and design of strategic 
buildings in relation not only to current buildings, roads and pathways 
but also, and perhaps especially, to Master Planned building sites, 
circulation routes and open space development. 
 
Mixed Use - The integration of food and beverages, student services, 
study areas, exhibits, lounge spaces and other supportive functions into 
all academic buildings is an important concept of the Master Plan. 
Support functions in academic buildings will make the campus more 
interesting and will extend the active hours of the Academic Core, 
providing convenience for campus residents and improving safety 
through passive observation and utilization.  
 
Open Space 
Various open space conditions arise; each calling for a distinct planning 
and design approach. Aesthetically pleasing landscaped areas contribute 
to a sense of place and campus pride.  
 
Dexter Lawn Expansion and Heart of Campusɀ The formal, traditional 
collegiate green expanse of Dexter Lawn will be extended to the east. 
While the lawn need not be identical to the existing, it will be a cohesive 
extension culminating at the central intersection at the realigned 
intersection of North Poly Vue and Via Carta with a very important 
central space, the heart of campus. The character and design of the heart 
of campus will accommodate a variety of passive and active functions 
will be the subject of future study.   
 
Centennial Meadow ɀ This open space will be informal with numerous 
and varied seating areas to attract use of the area. Shade and plantings 
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using native and low-water use species are encouraged. This space will 
require clearly defined pedestrian access ways and connect the 
University Union activity area to the Academic Core. Smaller transitional 
structures and other connective articulation between the UU and 
Centennial Park will encourage use and provide exterior expansion and 
integration of the UU complex.  
 
Smaller Open Spaces ɀ Each new building project will include adjacent 
open spaces that provide quality seating and study areas. These spaces 
will relate to the building and also be inviting to those walking or biking 
past. Spaces will be varied in scale, character, level of privacy and solar 
orientation. Where possible, power and technology will be integrated 
into outdoor spaces. 
 
View Preservation ɀ Preservation of views to the Cal Poly outer lands 
and surrounding hills is an important consideration from open spaces, 
circulation ways and building windows. Specific alignment and 
orientation of roads, major pedestrian pathways and building siting and 
massing will consider view framing and view preservation.  
 
Visual Continuity ɀ Further study will identify consistent materials for 
certain purposes such as common surface treatments for pedestrian 
ways, bike paths and bike parking, lighting fixtures, plaza paver 
materials and palettes of types of site furnishings for large open spaces 
and pathways.  
 
Plant Materials ɀ Cal Poly has been identified as a Tree Campus, USA. 
Mapping of existing trees as been completed and must be considered in 
all building and open space project concept design. Healthy specimen 
trees will be preserved in place to the extent practical. Relocation should 
be considered in preference to demolition. If demolition is required, a 
mitigation replacement plan will be developed and implemented as part 
of the project. Crop trees and those not determined to be specimen 
quality may be demolished and new plantings installed.  

 
New plantings shall have the following characteristics: 

¶ Low water requirements 
¶ Non-allergenic 
¶ Ease of maintenance  
¶ Non-invasive root systems 
¶ Pest and disease resistant 
¶ Seasonal color in some areas of campus 

 
 
 
 
 
 
 

Landmark Spaces. The siting and design of campus buildings and other features should 
recognize the importance of preserving certain open space areas including Dexter 
[ŀǿƴΣ hΩbŜƛƭƭ DǊŜŜƴΣ ǘƘŜ !ǊōƻǊŜǘǳƳΣ ŀƴŘ tƻƭȅ /ŀƴȅƻƴΣ ŀƴŘ ǎǘǊƛǾŜ ǘƻ ŎǊŜŀǘŜ additional 
outdoor spaces. (MPP 62) 
 
Landmarks and place-making elements that identify special campus locations such as 
Dexter Lawn, the Engineering Quad, Via Carta Plaza and Mustang Way should be 
preserved and enhanced, and new ones created. (MPP 63) 

Outdoor Spaces. Outdoor spaces 
should have perceived 
ōƻǳƴŘŀǊƛŜǎ ŀƴŘ άǎŜƴǎŜ ƻŦ ǎǇŀŎŜέ 
that help to define them as 
recognizable campus places. 
(MPP 69) 
 
Pedestrian Emphasis. The 
academic core should be 
primarily pedestrian oriented 
with simple, cohesive and 
straightforward pedestrian 
circulation and appropriate 
amenities, scale and design at the 
ground level. (MPP 70) 
 
Gateways and Edges. Gateway 
entrances to Cal Poly should be 
easily recognizable and reflect its 
mission as an institution of higher 
learning. (MPP 71) 
 
The edge of campus should be 
transparent, friendly, and 
aesthetically pleasing to the 
surrounding community. (MP 73) 
 
Wayfinding. Campus design and 
wayfinding should reflect an 
enhanced connection to, and 
interaction with, the surrounding 
City of San Luis Obispo. (MP 72) 
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Sustainability and Environmental Stewardship  
 
Cal Poly is committed to being a leader in sustainability in its facilities and 
operations, and views sustainability as an essential element of its academic 
mission.  In 2004, the University adopted the Talloires Declaration, a ten-
point action plan for incorporating sustainability and environmental literacy 
in teaching, research, operations and outreach at colleges and universities.  
 
These principles are as relevant today as they were a decade ago, and they 
continue to guide the UniversitÙȭs efforts in becoming a more sustainable 
campus.  
¶ Increase Awareness of Environmentally Sustainable Development 
¶ Create an Institutional Culture of Sustainability 
¶ Educate for Environmentally Responsible Citizenship 
¶ Foster Environmental Literacy for All 
¶ Practice Institutional Ecology 
¶ Involve All Stakeholders 
¶ Collaborate for Interdisciplinary Approaches 
¶ Enhance Capacity of Primary and Secondary Schools 
¶ Broaden Service and Outreach Nationally and Internationally 
¶ Maintain the Movement 

 

Accordingly, the Master Plan was guided by overarching sustainability 
principles and the goal of wise resource management is reflected in features 
and policies throughout the plan.  One of the advisory committees created to 
inform the planning process explicitly focused on Natural Resources and 
Sustainability.  Additionally, essentially all the committees -- as well as many 
other contributors -- also emphasized sustainability in their 
recommendations. 

The plan strives to protect important environmental resources, keeping 
most prime agricultural land open, creating protective buffers around 
creeks, and preserving open space and scenic resources that are so 
ÉÍÐÏÒÔÁÎÔ ÔÏ #ÁÌ 0ÏÌÙȭÓ ÉÍÁÇÅ ÁÎÄ ÃÈÁÒÁÃÔÅÒȢ )Ô ÁÌÓÏ ÒÅÑÕÉÒÅÓ ÔÈÁÔ ÎÅ× 
facilities and campus infrastructure be environmentally responsible, energy 
efficient, and showcase advancements in sustainable technology. New 
buildings are designed to meet LEED (Leadership in Energy and 
Environmental Design) standards. Energy systems are continually 
monitored, maintained, and updated to assure that Cal Poly runs in the most 
efficient manner possible. Outdated technology and systems are upgraded or 
replaced as needed, from the simplest valve or faucet in a bathroom, to the 
complex lighting in the Performing Arts Center.  

4ÈÅ ÐÌÁÎ ÉÎÃÏÒÐÏÒÁÔÅÓ ȰÓÍÁÒÔ ÇÒÏ×ÔÈȱ ÍÅÁÓÕÒÅÓ ÓÕÃÈ ÁÓ ÔÈÅ ÃÏÍÐÁÃÔ ÆÏÒÍ 
around the core and mixed uses, approaches that reduce the reliance on cars 
and that improve the efficiency of infrastructure and energy use.  The plan 
includes areas for renewable energy sources such as solar and wind energy 
generation, water reclamation, and for waste composting, which is 
especially important at a University with hands-on, learn-by-doing 
agricultural programs.  Furthermore, and importantly, the plan calls for 

/ŀƭ tƻƭȅΩǎ {ǳǎǘŀƛƴŀōƛƭƛǘȅ tƻƭƛŎƛŜǎ 
and Programs.  Cal Poly is a 
leader in sustainability.  The 
University has adopted the 
following policy: 
 
Cal Poly shall seek to reduce its 
use of water and energy, and its 
generation of landfill waste and 
greenhouse gas emissions to the 
lowest levels possible within the 
constraints of funding, 
technology, and programmatic 
needs.  In so doing, Cal Poly shall 
seek to use the campus as a living 
laboratory to integrate this work 
with the academic mission of the 
University and enhance the 
education of our students. 
 
The Natural Resources and 
Sustainability Advisory 
Committee recommended several 
specific actions that would help 
implement this policy: 
 
Cal Poly should strive to be a net 
zero campus by investing in 
renewable power and prioritizing 
on-campus generation.  Cal Poly 
should continue its program of 
identifying areas for solar and 
other forms of renewable energy.  
 
Cal Poly should continue its 
program of retrofitting older 
buildings for energy and water 
efficiency.  
 
Cal Poly should investigate the 
use of reclaimed water and the 
use of grey water systems; turf 
should be limited to high use 
areas only.  
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increased housing on campus that will reduce commuting and the impacts 
attendant to that; the plan also emphasizes a pronounced shift away from 
cars toward active transportation modes including walking, bikes and 
transit. 
 
The campus has undertaken many other sustainably oriented endeavors, 
catalogued every two years in the Biennial Progress Report for 
Sustainability for Cal Poly Facilities and Operations, since 2006. Indicators 
measuring improvements in sustainability efforts include:  
¶ Energy Use 
¶ Transportation 
¶ Water Resources 
¶ Land Use and Development  
¶ Greenhouse Gases, and 
¶ Solid Waste and Recycling 

 

These indicators are monitored by the University  to ensure that Cal Poly 
meets, and in some places, exceeds, the California State University ÓÙÓÔÅÍȭÓ 
Sustainability Policy. Which requires Cal Poly to: 

¶ Reduce Greenhouse Gas emissions to 1990 levels by 2020, and to 
80% below 1990 levels by 2040; 

¶ Increase self-generation of energy from 44 to 80MW by 2020;  
¶ Source energy to 33% renewables by 2020;  
¶ Reduce per capita waste going to the landfills to 50% by 2016, and 

80% by 2020;  
¶ Reduce water use by 10% by 2016, and 20% by 2020; 
¶ Purchase at least 20% of food from sustainable sources (local, 

organic, free trade); and  
¶ Integrate Sustainability across the curriculum.  

 

With support from the Facilities Management and Development 
Department, an undergraduate and graduate studio in the City and Regional 
Planning Department developed a Greenhouse Gas Inventory and Draft 
Climate Action Plan for the University. This Plan identifies measures to get 
Cal Poly to the goal of reduced Greenhouse Gas emissions to 80% below 
1990 levels by 2040, and is incorporated into this Master Plan by reference.  

Academic programs offer both disciplinary and general education courses  
with a sustainability focus. Clubs, programs, and other extracurricular 
activities promote sustainability, energy conservation, and general 
environmental consciousness. The Cal Poly community strives to be 
stewards of the land for our present needs and the needs of future 
generations. 

Many more specific sustainability measures will occur during the 
implementation phases of the plan such as in the design of new buildings 
and open spaces and in the upgrading of energy and water systems.  The 
advisory committees offered several recommendations in this regard.  

Incorporating Sustainability in 
Future Plans, Designs and 
Operations 
 
As the Master Plan is 
implemented through the 
development of new projects, 
various sustainability elements 
should be considered and where 
appropriate incorporated into the 
planning, design, construction 
and operations:  
 
On campus residential 
neighborhoods should include 
spaces and facilities that support 
a sustainable lifestyle. (MPP 42) 
 
Impacts to environmentally 
sensitive areas should be 
avoided; environmentally 
degraded areas should be 
enhanced or restored where 
practical. (MPP 43) 
 
Open spaces should form links 
(spaces and corridors) at all scales 
to form visual, recreational and 
access connections. (MPP 44) 
 
The siting and design of campus 
buildings and other features 
should reflect and enhance visual 
and physical connections to the 
surrounding natural environment 
and outdoor spaces on campus. 
(MPP 45) 
 
Cal Poly should preserve and 
enhance the viability of 
agriculture and natural habitat 
systems on its holdings by 
providing adequate land area 
including appropriate buffers, 
connectivity or corridors between 
related natural communities, and 
linear continuity along streams. 
(MPP 46) 




